
ID Task Name Duration Start Finish

1 ASHTON VALE TO TEMPLE MEADS 1246 days Fri 30/01/09 Fri 13/12/13

2 DESIGN FREEZE 1 0 days Fri 03/07/09 Fri 03/07/09

3 DESIGN FREEZE 2 0 days Thu 24/09/09 Thu 24/09/09

4

5 Project Board Meetings 1236 days Fri 30/01/09 Fri 29/11/13

36 Gateway Reviews 507 days Wed 20/05/09 Thu 02/06/11

37 Gateway Review 1 5 days Wed 20/05/09 Tue 26/05/09

38 Gateway Review 2 5 days Fri 28/05/10 Thu 03/06/10

39 Gateway Review 3 5 days Fri 27/05/11 Thu 02/06/11

40 Programme Entry Bid 131 days Fri 20/03/09 Fri 18/09/09

41 Major Scheme Bid - Programme Entry 0 days Fri 20/03/09 Fri 20/03/09

42 Engagement with DfT 130 days Fri 20/03/09 Thu 17/09/09

43 Programme Entry 0 days Fri 18/09/09 Fri 18/09/09

44 Detailed Design 175 days Mon 02/03/09 Fri 30/10/09

45 Detailed Scheme Design 56 days Fri 17/04/09 Fri 03/07/09

46 NR Engagement / Possessions Programme 56 days Fri 17/04/09 Fri 03/07/09

47 City Centre Works Programme 56 days Fri 17/04/09 Fri 03/07/09

48 Design Guide 40 days Fri 17/04/09 Thu 11/06/09

49 Environmental Phase 1 Habitat Surveys (Spring) 65 days Mon 02/03/09 Fri 29/05/09

50 Initial Environmental Appraisal 25 days Fri 12/06/09 Thu 16/07/09

51 Initial Transport Assessment 40 days Mon 11/05/09 Fri 03/07/09

52 Further Scheme Design 50 days Fri 17/07/09 Thu 24/09/09

53 Environmental Phase 1 Habitat Surveys (Summer/Autumn) 45 days Mon 03/08/09 Fri 02/10/09

54 Final Environmental Appraisal 20 days Mon 05/10/09 Fri 30/10/09

55 Final Transport Assessment 20 days Mon 05/10/09 Fri 30/10/09

56 Tender Design 230 days Mon 28/09/09 Fri 17/09/10

57 Tender Design - Segregated Corridor 100 days Mon 03/05/10 Fri 17/09/10

58 Tender Design - City Centre 230 days Mon 28/09/09 Fri 17/09/10

59 Consultation and Engagement 227 days Fri 20/03/09 Mon 08/03/10

60 Local group engagement 161 days Fri 20/03/09 Fri 30/10/09

61 Stakeholder engagement 161 days Fri 20/03/09 Fri 30/10/09

62 Statutory TWA objection period 42 days Fri 04/12/09 Mon 08/03/10

63 Transport and Works Act Order 429 days Mon 10/08/09 Thu 05/05/11

64 Environmental Impact Assessment 60 days Mon 10/08/09 Fri 30/10/09

65 Works and Land Plans 30 days Fri 25/09/09 Thu 05/11/09

66 Draft Order and Associated Documents 40 days Fri 25/09/09 Thu 19/11/09

67 Book of Reference 40 days Fri 25/09/09 Thu 19/11/09

68 Draft TWAO submission 0 days Thu 03/12/09 Thu 03/12/09

69 TWAO Inquiry Preparation 79 days Tue 09/02/10 Fri 28/05/10

70 TWAO Inquiry 15 days Fri 14/05/10 Thu 03/06/10

71 Inspectors Report 0 days Thu 18/11/10 Thu 18/11/10

72 Secretary of State Decision 0 days Thu 05/05/11 Thu 05/05/11

73 Conditional Approval 325 days Fri 04/06/10 Thu 01/09/11

77 Full Approval 230 days Fri 19/11/10 Thu 06/10/11

78 Tender / Procurement 200 days Fri 19/11/10 Thu 25/08/11

79 Submission FA MSBC 0 days Thu 25/08/11 Thu 25/08/11

80 Full Approval 0 days Thu 06/10/11 Thu 06/10/11

81 Construction 601 days Fri 26/08/11 Fri 13/12/13

89 Service Procurement 796 days Fri 19/11/10 Fri 06/12/13

90 Tender/Procurement 200 days Fri 19/11/10 Thu 25/08/11

91 Vehicle Procurement 375 days Fri 07/10/11 Thu 14/03/13

92 Driver Training/System Testing 60 days Mon 16/09/13 Fri 06/12/13

93 System Opens 0 days Fri 13/12/13 Fri 13/12/13
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