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Introduction

The GBBN Major Scheme bid was progressed at the same time as the JLTP.
This facilitated wide ranging consultation being carried out on the GBBN
concept in conjunction with that on wider transport strategy and policies.

The four Councils have placed great emphasis on working with the public and
local stakeholders in the development of the JLTP strategy. Consultation
began in summer 2004 and continued into winter 2006. Results from public
events and consultation in spring and winter 2005 were incorporated into the
Final Joint Local Transport Plan. The consultation in winter 2006 has been
influential in shaping the planned Major Scheme ‘Big Bang’ consultation.

There were four main elements to the public consultation during 2005:

Questionnaire via consultation document and website;
Detailed responses from organisations;

Detailed comments from individuals via questionnaire, letters and
feedback forms; and

Joint Transport Forum and stakeholder workshops.

In addition there were a wide range of focussed consultations with
organisations and key stakeholders. These include Joint Scrutiny, Transport
Plan Commission, Highways Agency, public transport operators and
surrounding authorities.

Consultation Activities

JLTP CONSULTATION LEAFLETS

The concept of ‘more and better buses’ and the intention to develop a
package of measures to address this was first consulted on in January 2005
in the Provisional JLTP leaflet. These were followed by leaflets produced for
the spring and winter consultation periods in 2005.

The leaflets provided an easy to read but comprehensive overview of ideas
and proposals with a freepost questionnaire seeking further views (see
below). They included a separate section on the Greater Bristol Bus Network
and the spring 2005 questionnaire specifically sought views on whether
respondents support the major scheme bid. They were made available
through Council Offices, libraries, local interest groups and businesses. Over
60,000 leaflets were distributed in the spring and winter 2005 and the
documents and questionnaire made available on the website
(www.greaterbristoltransportplan.org). By the time the plan was finalised in
early 2006 it had received over 50,000 hits. It allowed people to complete the
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43.2.4

4J.2.5

4J.2.6

43.2.7

consultation response forms electronically and a number of people chose to
engage in this way.

INFORMATION LEAFLETS

Following submission to the Government summary leaflets of the Provisional
and Final JLTP were produced including information about the Major Scheme
bid and over 8000 have been circulated for information.

ROADSHOWS

Roadshows were held in 14 venues across the sub-region as an integral part
of Provisional JLTP consultations; these included four events on Saturdays in
the main shopping centres of Bath, Bristol, Cribbs Causeway and Weston-
super-Mare. A further four roadshows were held as part of Final JLTP
consultations in the main shopping centres. All roadshows were staffed by
local authority transport staff who answered a range of questions from the
public.

QUESTIONNAIRE SURVEY

As part of the Provisional JLTP consultation process three options were put
forward based on different levels of funding and 1553 questionnaires were
returned;

Option A foresaw a ‘business as usual’ scenario and was backed by 24%
of people;

Double this number of people favoured Option B which focused on a
partnership with First to secure significant improvements to bus services
and infrastructure (54% “strongly supported” or “supported”); and

Option C, embracing short term bus enhancements plus longer term
public transport improvements, was supported or strongly supported by
62%.

The Final JLTP consultations included a questionnaire survey asking for
people’s views on priorities for transport expenditure. Bus infrastructure was
put as a top priority by 74% of people, by far the biggest proportion.

MEMBER SEMINARS/BRIEFING

A wider audience of Councillors was kept informed through a combination of
briefings and seminars agreed by the Executive Members and information
sheets produced by the JLTP Team. Updates on the Greater Bristol Bus
Network are standing items at meetings. In some areas this consultation took
the form of specially arranged briefings and in others by representation at
existing meetings such as Parish Cluster meetings or Area Forums.
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4J.2.13

JOINT SCRUTINY

A Joint Scrutiny Committee made up of elected Members from the four
Councils was established. It monitored and assessed the JLTP strategy and
made recommendations, with a particular focus on the sub-regional context
and strategic issues. The Joint Scrutiny Committee has contributed towards
preparation of, and be kept fully informed about the Greater Bristol Bus
Network bid.

TRANSPORT PLAN COMMISSION

This small focused grouping has representatives of key sectors including
business, education, regeneration, health and rural interests. Both drafts of
the Provisional and Final JLTP and the findings of the public consultations
were considered by the Commission. The Transport Plan Commission has
written to give their support to the Greater Bristol Bus Network Bid.

JOINT TRANSPORT FORUM

Supplementing the local forums of the four Councils, two Joint Transport
Forum meetings were held during 2005 focusing on the four shared priorities.
Both events disseminated information about the Major Scheme with the
distribution of consultation leaflets, display material and presentations. The
Greater Bristol Bus Network formed a key part of the discussions and the
response from those attending was very positive and supportive of this bid.

A third event was held in December 2006 at which the GBBN was a key
theme. In a series of workshops people were asked to suggest innovative
and effective ways of carrying out the proposed Major Scheme ‘Big Bang’
consultation. The results were assessed and have been carried forward in the
consultation strategy.

LTP Focus GRoOuUPS

Focus groups were held with a representative cross section of the local
population. Key transport issues and themes were discussed and explored.
Improvements to the bus services were common themes in all the focus
groups.

JOINT MEDIA STRATEGY

Prepared by the four Council press officers. Media coverage is vital to ensure
maximum exposure of the JLTP. Press enquiries and media briefings
continued to play an important role in raising the profile and the JLTP up to its
submission in March 2006.
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4J.5.1

LOCAL STRATEGIC PARTNERSHIPS (LSPS)

Consultation and briefings were held with all four lead officers for LSPs,
followed by consultation meetings with all four LSPs. Ongoing dialogue
continues on common priorities for promoting economic, environmental and
social well- being.

CROSS BOUNDARY TRANSPORT PLANNING WITH NEIGHBOURING AUTHORITIES

Regular meetings and ongoing discussions are taking place over cross border
issues with Somerset, Gloucestershire, Wiltshire, Monmouthshire and the
Highways Agency. Regional Development Agency also consulted and
involved. This major scheme bid supports longer distance services to the
surrounding authorities and forms part of a longer distance showcase corridor
on the A37 between Bristol and Somerset destinations including Wells.

Stakeholder Consultation

Consultation with key stakeholders went hand in hand with parallel
consultation on the Greater Bristol Strategic Transport Study (GBSTS) and
the sub-regional spatial strategy, giving a unique opportunity to take an
integrated approach to strategic spatial and transport policy formulation. Four
stakeholder forums were held specifically for the JLTP. At these the Greater
Bristol Bus Network bid was given overwhelming support and identified as an
urgent short term measures.

A series of one-off consultations were also held with organisations
representing environmental, business and voluntary sector interests. Letters
of support from First, the Highways Agency, Business West, Broadmead
Board (the main shopping centre in Bristol city centre) and the University of
the West of England (UWE) can be found in Annex A.

Regular briefings and presentations on this major scheme have been given to
meetings of the transport forums held by the individual Councils.

Statutory Consultation

Prior to the submission of the GBBN major scheme bid in March 2006
statutory consultees were contacted. The contents of he bid were explained
and issues were taken on board. These statutory consultees all expressed
support for the GBBN bid and letters of support can be found in Annex B.

Summary

To summarise, consultation on the GBBN bid has been both positive and
extensive. Support for the bid has been unanimous from members of the
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public, Members, Parish Councillors, stakeholders, Joint Scrutiny Members
and statutory consultees. This support recognises the urgent need for the
public transport improvements identified in the GBBN bid in our area and the
wide ranging sectors that will realise the benefits following implementation.
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Annex A — Stakeholder Consultation

First 5

Our ref AP/pas transforming travel
28 July 2005

Ms Barbara Davies Enterprise House

Lead Officer Easton Road

Joint Local Transport Plan Bristol BS5 0DZ

Bristol City Council Tel: 0117 955 8211
Wilder House Fax: 0117 955 1248
Wilder Street

Bristol

BS2 8PH

Dear Ms Davies

First is pleased to offer its support to the local authorities of Bristol City
Council, Bath and North East Somerset Council, North Somerset Council and
South Gloucestershire Council, for the Greater Bristol Bus Showcase Major
Scheme bid.

The proposed measures will be of great benefit to the travelling public in the
Greater Bristol area as they will help to improve bus journey times and hence
provide a credible alternative to the private car for many of their journeys.

The combination of demand management through parking supply control,
parking duration limitation and increased parking charges as part of the wider
LTP2 measures will be complemented by comprehensive bus priority on 10
major corridors within the bid area. Together these measures should halt the
deterioration of traffic conditions, with their increasing adverse effects of
congestion on bus services, and will ensure that buses receive protection
from variable journey times outside operators’ control.

Compared with the do-minimum situation, a significant increase in bus use
and modal shift away from car is forecast as a result of the improved journey
times and service reliability delivered by the proposed bus priority measures
and this is supported by our own analysis.

The relationship between First and the local authorities will be underpinned by
a Statutory Quality Partnership scheme established under the powers of the
Transport Act 2000, supported by a Quality Partnership Agreement. These
will link the fleet and service enhancement investment to the journey times
delivered by the Showcase measures.

First are prepared, subject to the Major Scheme bid being accepted and the
implementation of the Statutory Quality Partnership, to invest over £20 million
in new low floor state of the art vehicles for the Showcase routes and to
improve service frequencies on key parts of the expanded Showcase network.

ullp

Member

membre
Mitglied
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First needs to ensure that traffic conditions in the area do not see any further

deterioration, which will clearly impact

on bus service provision. To this end

First sees the major scheme bid as the precursor to a further bid by the four
local authorities for Transport Infrastructure Fund money to bring about a road

user charging scheme for the area.
people to their destinations quickly an

Improved public transport, able to get
d reliably, is an essential pre-requisite

for the success of road user charging, and the delivery of the package
comprising the Major Scheme bid will facilitate this.

Yours sincerely

Alex Perry
Managing Director
First Bristol and First Somerset & Avon
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