Minutes of HomesWest RSL/LA Meeting 
Held on Monday 15 June 2009
At Sovereign Housing Group, Old Chapel Buildings, 

635A Gloucester Road, Horfield, Bristol at 2.00 pm

	
	
	Action

	1.
	Welcome and Introductions


	

	
	
	

	2
	Present:

	

	2.1
	Phil Stephens
	PS
	Sovereign Housing Group
	

	
	Simon Parks
	SP
	Sovereign
	

	
	Caroline Hughes
	CH
	Arcadia
	

	
	Mike Day
	MD
	Arcadia
	

	
	Mike Grist
	MG
	Somer
	

	
	David Luke
	DL
	Aster
	

	
	Gill Gould
	GG  
	Sovereign (Minutes)
	

	
	Wyn Bevan
	WB
	Aster
	

	
	
	
	
	

	2.1
	Apologies
	
	
	

	
	Martyn Blackman
	
	Aster
	

	
	James Gibson
	
	Sovereign
	

	
	Jane Alderman
	
	Somer
	

	
	
	
	
	

	
	
	

	1.
	Welcome and Introductions.  
	

	
	
	

	2
	Apologies for absence were received as above
	

	
	
	

	3
	Strategic Housing Market Assessment (SHMA) and its implications


	

	
	This assessment (SHMA), carried out by Herriot Watt University, had concluded that there is a massive need for one-bedroom flats.  The figures are based on need not want

There is a whole range of arguments to show that one-bedroom flats are not sustainable.  Most single households do not want one-bedroom flats for many reasons.
MG confirmed Jane Alderman had been present at two Steering Group meetings ‘by the SHMA project team, although not as a formal representative of the HomesWest Partnership, but as an RSL voice  A consultation event took place on the SHMA on 12 March 2009 which a number of the HW HA’s attended.
MD to therefore draft a letter to Terry Wagstaff (cc’ing in the Senior Housing Officers at the Homes West LA’s) on the following lines:

"We have considered the SHMA report at our meeting and we have some grave concerns about where this is heading for the supply of affordable housing in the future because it does not fit in with our own findings for balanced communities and lifestyle choices"
This draft to be sent round to all members and then put on the agenda for the next enablers meeting.

	MD

	
	
	

	4
	Funding of planning resource within LAs to ensure the timely administration of affordable housing planning applications


	

	
	Somer had had some problems with planning applications with BANES.  This was a BANES' resource issues and it might get worse over the next 12 months as LA staff numbers were cut. 
The group were asked to consider the possibility of funding a resource to work for the LA, exclusively on fastracking/progressing affordable housing sites.  The possibility had also been raised with BANES and HCA.
It was generally felt by the other HW RSL’s that they didn’t have sufficient problems in BANES to warrant this resource. However any members that are having dealings with BANES to get back to MG if they are experiencing any specific problems with planning resource.  Also any members that were having this problem with any other LA in Bristol area.
	All

	
	
	

	5.
	RSL Representation at WoE Single Conversation workshops
	

	
	
	

	
	MG to e-mail Terry Wagstaff c.c.'d to Homes West RSLs to say that we had discussed this matter at this meeting and we would like representation at the workshops.  We need Terry Wagstaff to let us know how to go about this.  We need to know more about the process before we can decide who we are sending.
	MG

	
	
	

	6
	Update on Homes West Review
	

	
	
	

	
	The final version of Housing Vision’s report came out to HW RSL’s last week. Some people have not seen this yet, although a meeting has been set up between the BCC and SGC Local Tier RSL partners on the 14th July to discuss/agree the recommendations of this report.

The 4 Homes West RSL’s have been invited to this meeting so will review the recommendations in advance of this meeting.
	

	
	
	

	7
	Homes West Action Plan
	

	
	
	

	
	SP went through some aspects of the Action Plan.  The two sets of figures – Post Completion (PC) and Starts-on-site (SOS) were discussed. It was agreed that each of the RSL’s would provide their proposed SOS and PC figures for all schemes starting/completing up to March 2011. It was agreed this should include PC’s of any schemes already shown as being ‘on site’ within the Housing Vision numbers, as this will enable the LA’s to review the HW RSL’s anticipated number of completions against their annual LAA targets.

It was agreed that we would use a similar format to the Housing Vision spreadsheet for collecting this SOS/PC data – MG/MD to forward this format to SP (in JG’s absence on leave) so that SP can top and tail it to to collect the number of 3-bed+ homes to be delivered, and then SP will circulate it for completion by each RSL. 
	MG/MD

	
	
	

	
	SP to clarify with LAs whether their LAA targets were based upon unit completions.  .  
	SP

	
	
	

	
	SP to also check the HCA’s end of year allocation statement for 2008/09, to establish whether the 08/11 ‘baseline’ allocation of £144m (referred to in ‘Ability to Secure Satisfactory Private Finance…’ heading) is realistic.
	SP

	
	
	

	
	
	

	
	
	

	
	Regarding the two targets added on page 7 by NSC.  The general feelings were that that as these were not discussed/agreed at the working group meetings that set the Action Plan targets, we should not include these in the current Action Plan.  However we could included them in the next Action Plan should it be considered appropriate at that time.
SP to re-issue when he has the numbers.


	

	
	
	

	8
	Sites Monitor
	

	
	
	

	
	The Sites Monitor figures are not kept fully up to date at the moment.  We are currently waiting for Tim Southall to look into whether he can obtain the necessary software so that BCC can update the Sites Monitor regularly.


	

	9
	AOB
	

	
	
	

	9.1
	The date of the next meeting is currently 3rd August.   

a.  There are several members on leave at this time

b. This will be the first day Sovereign will be in their new offices and there could be significant disruption.

It was felt that as this was an enablers meeting also then it should not be cancelled but possibly re-scheduled to the first or second week in September.

GG to assess availabilities.
Post Meeting note:  The next Homes West RSL/LA meeting will be  held at Sovereign's new offices at Brabazon Park on 1st September – directions to follow.

	GG

	
	
	

	9.2
	JA had been asked to sign off a form regarding the engagement in SHMA process to say that we have been involved in the process.

It was agreed that  Mike Grist would ascertain what role Jane Alderman had in the process before it was signed off and that we should include a letter to say that we are not happy with the outcome.


	

	9.3
	There was a discussion regarding IMR and Rent to Homebuy and whether the option chosen created any issues with HCA.  
	

	
	
	

	
	Dates of Future Meetings.
	

	
	
	
	

	
	1 September 2009
	RSL's and LA's
	

	
	5 October 2009
	RSL's
	

	
	7 December 2009
	RSL's/LA's
	

	
	All meetings to be held at Sovereign in Bristol at 2pm
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