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Alun Owen, Service Director Major
Projects, Bristol City Council

- Background, Operation of the Framework
and Future Plans

Pete Davis, West of England Partnership
Office
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Background, Operation of the Framework
and Future Plans

Pete Davis, WEPO




Rationale

Major schemes development requires specialist
support — capacity and capabillity.

West of England authority arrangements varied.
SW Regional Improvement and Efficiency

Partnership (RIEP) funding supported
procurement process.

Other SW highway authorities expressed
Interest.

Procurement led by Bristol City Council (and
contract holder) on behalf of West of England.



Frameworks

4 years from June 2010.
Open to all South West highway authorities.
All commissions via ‘mini-competition’.

3 lots with 3-5 consultants per lot embracing
aspects of major schemes development and
Implementation:

Project Management,
Procurement Advice,
nfrastructure Design.




Providers



The Process - Procurement

« OJEU procurement

* Pre-qualification

* Providers have signed an agreement with Bristol
City Council defining how the framework will
operate. Includes:
- a schedule defining how individual commissions will be
made
- Insurance

- parent company guarantee (if applicable)

- prices for staff (related to tender for inclusion on the
framework)



Prospective Highway
Authority User Contact

BCC
5 B

User completes
Scope of Work Form

(Appx 3)

BCC provide details of
contractors for
appropriate lot

Highway Authority run
mini-competition

Using the
Framework

e User Guide produced to
assist local authorities using
the framework.

Consultant Framework
Performance Management

./

At end of commission

(Appx 5)

Highways authority
Appoint via Order Form

(Appx 6)

K

Highway Authority
complete feedback form

(Appx 4)




Mini-Competition Evaluation Criteria









Use of the Framework

commissions

* North Fringe to Hengrove Package Habitat Survey
awarded — Bristol City Council (for BCC and SGC)

e Project management - under consideration (BCC
for WEP authorities)

Lessons/Suggestions
« Emphasis on scope
* Respond to the brief

 Work with evaluation criteria



Thank you.
Any Questions

Information about the RIEP Project:
Pete Davis, West of England Partnership Office.
Email: pete.davis@westofengland.org

To access the frameworks/contractual contact:
Helen Minnery, Bristol City Council.
Email: helen.minnery@bristol.gov.uk



