5.
Delivery of LTP Strategies (Proforma B)

5.1 This chapter summarises our LTP achievements over the last five years in three key delivery areas:

· Public Transport.

· Road Safety.

· Sustainability.

5.2 In line with the Delivery Report Guidance (2006) we have chosen two further strategies where we have successfully delivered right across our area:

· Cycling.

· Travel Plans.

5.3 We chose cycling because against a national decline we have delivered a 26% growth in the number of people going by bike.  Our Core Target may not be on track but we are making a difference.   Travel Plans was chosen because we have been both innovative, with our car sharing scheme, and active meeting local targets and helping to deliver record numbers of travel plans.

5.4 For each of the strategies we report on what we planned to do, based around the original LTP requirements for a good plan, what we did and an explanation for any changes to what was planned.  Wherever relevant, Core Indicators and local targets are used as supporting evidence.  Examples of best practice are frequently given.  A summary headline for each part of the strategies is provided based on:

· Strategy implementation has exceeded expectations.

· Strategy broadly implemented as planned.

· Some elements of the Strategy not delivered.

5.5 Figure 5.1 provides the overall picture of our success.
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	Table 5.1 – Implementation of Public Transport Strategy (Proforma B)

	Delivery Benchmark 

(what we planned to do)
	What has been done
	Explanations for changes to what was planned

	1. Bus Strategy

	a) Substantial Improvements to   services and networks across the area. 


	Strategy Broadly Implemented as Planned
We spent £18.8m over the LTP period on supporting 204 services across the area per year. Over 4.5 million passengers were carried on these services each year. Without our support they would either run in a reduced form or not at all.  They provide valuable services to areas otherwise poorly served by public transport.

Rural Bus Subsidy Grant totalling £3.3m has been spent on supporting 35 rural bus services across the three rural authorities. These services carried 225,000 passengers in 2005/06 and have become an essential means of accessing the public transport network for rural residents. In 2005/06 the authorities spent £7.5m on travel concessions for over 158,800 residents. 

A rolling programme of bus boarders (raised kerbs) and wheelchair accessible shelters has been implemented across the area greatly assisting the mobility impaired in getting around. During the plan period 664 raised kerbs and 327 new shelters have been delivered.

A number of innovative bus services have been introduced including the Chew Valley Explorer service which links 14 rural parishes to jobs in Bristol and provides access to the countryside for urban residents. 

We were awarded £188,000 in 2003 to kick start a commercial bus service serving a major new housing area in Weston-super-Mare (Urban Bus Challenge funding) and this has resulted in the following key improvements:

· 6 new low floor buses serving routes 5/13 and 14 in Weston-super-Mare.

· Extension of services 13 and 14.

· Partnership working with Uphill Hospital resulting in new traffic management arrangements and joint infrastructure investment on site.

· New raised kerbs and shelters at key locations along the route.

· Door to door publicity to promote the services and additional roadside publicity at stops.
	The delivery of this strategy has been accelerated through extra funding in the form of Rural Bus Subsidy Grant, Urban Bus Challenge, Rural Bus Challenge and Kickstart funding competitions. 

South Gloucestershire’s Bus Service Review in 2004/05 led to the introduction of 27 new peak time services in rural areas, enhanced hourly services on 8 key routes and improved bus rail links. These service alterations have brought with them an increase in passenger levels up 5.6% in 2005/06.



	b) Substantial integration of conventional bus services with health and community transport and the voluntary sector 


	Strategy Implementation has Exceeded Expectations
We have worked continuously and closely with the community transport sector in developing new and existing schemes.  All community transport minibuses are now wheelchair accessible. Community transport now provides on average 24,000 journeys a month this is an overall increase of 63% over the five years of LTP.

During  the last five years a number of notable milestones have been achieved examples of which are as follows:

· The introduction of 2 new Dial-a-Ride schemes in Keynsham and Norton Radstock brought about over 14,000 community transport trips in 2005/06.

· In Bristol the expansion of the 2 main community transport operators resulted in the whole of the city now being covered by Dial-a-Ride. 12 new vehicles have been delivered. This was funded through a successful Urban Bus Challenge Bid and local authority funding.

· A new fare car scheme was introduced in Bath in 2005 serving 1,435 passengers in 10 months.

· The RUH park and ride service was introduced in 2004 and links the Royal Untied Hospital to the Odd Down Park and Ride site. The service offers flexible routing allowing the service to divert to meet demand. This service carried 102,954 passengers in 2005/06.

· 4 rural interchange hubs have been delivered in Pucklechurch, Wick, Alveston and Almondsbury providing facilities for community transport to link with conventional bus services.

· New accessible bus service linking Chipping Sodbury, Yate and Frampton Cotterell with Frenchay Hospital.


	South Gloucestershire supported the merger of 4 Towns Transport with Vale Link Community Transport creating a single organisation delivering accessible transport throughout the Severn Vale area.  The merger reduces the number of duplicated journeys and created a single centre for co-ordinating trips.  A new trading arm, Severnside Transport Limited, will deliver commercial services with all the profits used to support community transport.

Successful Urban and Rural Bus Challenge Bids enabled accelerated delivery of this strategy. 



	c) Achievement of targets
	Strategy Broadly Implemented as Planned 

In the last five years an extra 1.2 million passengers have been carried by our bus services which against the general decline in bus patronage outside London is a positive result. 

In Bath and North East Somerset and South Gloucestershire we have achieved our 2005 targets and North Somerset is on track to meet it’s 10 year target. Bristol’s target has proved to be very challenging and, despite a large amount of effort, is not on track.
	Substantial patronage growth has been delivered on showcase routes in our area. 

Renewal of the Bath bus fleet by First and the introduction of a flat fare scheme in Weston-super-Mare have all helped boost passenger numbers.

Shortages of bus drivers and huge fare increases in this area have prevented the increase in patronage taking place in Bristol. A 3% increase in patronage was seen over the first 4 years but halted in year 5 following 3 fare increases.



	d) Major outputs delivered by partnerships, such as substantial showcase routes
	Strategy Broadly Implemented as Planned

We have all identified showcase bus routes and associated partnership working with operators as a major priority in the delivery of public transport strategies.  New Quality Bus Partnerships have been signed in the last 5 years between the authorities and major bus operators to show commitment to partnership working. 

We have implemented a targeted programme of works along 11 showcase bus routes in partnership with First Bus the major local operator. These showcase routes include:

· Services 75, 76 and 77, along the A38 corridor between Cribbs Causeway and Hartcliffe;
· X1 Bristol to Weston-super-Mare, 7 Weston-super-Mare town service, 13/14 Weston-super-Mare town service serving the new housing estates at Locking Castle Service 13 Bath cross city service.

· Service 375/6 Wells to Bristol service.

We have spent over £8m on improvements to these corridors including:

· Raised kerbs at bus stops and drop kerbs on the approaches to stops to enable improved access onto low floor buses.

· Additional bus stops at key locations on the route and relocating other stops in poor locations. Bus stop markings on the road to reduce parking on the approach to stops.

· New bus terminals at Worle and Oldmixon on the service 7 route.

· New bus stop poles, flags and timetable cases at all stops which are individually named and branded with Traveline logo details.

· Additional timetable cases at bus stops, and door to door timetable distribution on certain routes.

· New bus shelters at new locations and existing sites to replace older structures. This includes seating at most shelters for the elderly.

· Real Time Information, where appropriate.

· Bus priority, where appropriate.

In conjunction with our investment First has invested over £4m on new high quality low floor fully accessible buses. Together these two elements have helped to make the routes much more attractive to passengers. 

The results speak for themselves. Patronage has increased by up to 12% on these showcase routes. Other users of the route have also benefited from the improved design with cycling along the routes up by between 13 and 23%. Congestion has also been substantially reduced with 1,200 vehicle journeys per week removed from the 76/7 service and a 7% decrease in vehicle journeys along the route of service 7. 
	Initial preparatory works for Bristol’s second showcase bus route on A420 / A431 corridor (Bristol City Centre to Kingswood) were undertaken during the LTP. This has included completing the initial design for the scheme; non-statutory consultation with local businesses, residents and other stakeholders; the commissioning of consultants to complete a comprehensive micro-simulation traffic model of the corridor; and the upgrade of a number of bus stops along the route to provide level access to buses.  

It was originally envisaged that this second showcase would be implemented during the LTP, but the extensive consultation undertaken during the first A38 Showcase route, and subsequent amendments (such as the inclusion of a shoppers car park), caused some delays to its implementation. It also emphasised the importance of wide-ranging consultation to achieve maximum benefits on the second Showcase route.  Works on this second showcase route are progressing well.

	e) Evidence of partnerships between authority and operators to promote and improve key services
	Strategy Implementation has Exceeded Expectations

In addition to the Showcase Routes, which have seen LTP resources matched by investment from the local operator First, the Concessionary Fare scheme was extended in 2003 in partnership with Operators to cover cross boundary travel. This partnership working saw the successful introduction of a Diamond travelcard from 1st April 2006, providing free weekday travel after 9am across the Greater Bristol area, including journeys crossing council boundaries, for residents who are over 60 or disabled.

The TravelBristol Info Centre was also opened, and is operated jointly in partnership with First to provide a prominent one-stop shop for Public Transport and other travel information. 
Regular liaison meetings have been set up with bus operators at different levels to discuss strategic and operational issues that we can tackle in Partnership. We have also progressed in partnership with First Bus the Greater Bristol Bus Network major scheme bid which, if successful, will result in 10 new showcase corridors benefiting over 40 routes. The £42m requested from DfT, if awarded, will lever in £20m investment from the operator and £6m in developer contributions. This would have a huge impact on the public transport network in our area.

£95,000 was spent over a period of 3 years on Showcase bus corridor 375/6 from Bristol to Bridgwater on new bus shelters, bus stops and publicity.  This route was improved in partnership with Somerset County Council, who invested in roadside infrastructure and First who invested in new vehicles for the service in January 2005. It provided an enhanced frequency from every 60 minutes to every 30 minutes in May 2005.  Passenger numbers on these services grew by 2.7% when the initial work was carried out.  

We have all successfully worked in partnership with all of the other south west authorities and bus operators as part of the SWPTI project to set up the Traveline public transport telephone and internet information services.


	

	f) Evidence of the LTP investment  made in bus priority measures and infrastructure delivering monitored benefits to bus passengers cost effectively
	Strategy Broadly Implemented as Planned

During the plan period we have spent £12.5m on bus priority and infrastructure measures and have delivered:

· 11 showcase route schemes

· 12 bus lanes

· 2 High Occupancy Vehicle (HOV) lanes

· 11 other bus priority schemes

· 68 new bus stops

· 83 bus stops with timetable displays

· 703 improvements to existing stops

· 23 other bus infrastructure schemes

· 664 raised kerbs and

· 327 bus shelters.

The Parson Street Gyratory scheme in south Bristol is a good example of the introduction of bus priority and it’s measurable benefits.  Transport modelling indicated that such a scheme could be successful and bring considerable benefits. The scheme incorporates new contra-flow bus and cycle lanes. This enabled inbound buses to reduce their journey distance by 0.5km, delivering an average journey time saving of 2 minutes per vehicle. In addition this scheme upgraded traffic signal control over the whole gyratory, and provided 8 new pedestrian crossings and a new high quality bus stop on the contra-flow section.  

The installation of Selective Vehicle Detection at traffic signals and a High Occupancy Vehicle lane along the service X1 has resulted in an increase in service punctuality from 57% in 2001 to 74% in 2005. The HOV lane has decreased journey times for vehicles carrying more than 2 people by 21%. 
In 2001, Bath & North East Somerset Council introduced the Priority Access Point (bus gate) in Northgate Street, Bath using selected vehicle detection to reduce through traffic in the area to buses, taxis and emergency vehicles thereby improving bus reliability and reducing traffic levels by 70%

	

	2. Public Transport Interchange 

	a) Achievement of stretching local outcome indicators
	Strategy Broadly Implemented as Planned

Our area has seen a 19% rise in Park and Ride patronage over the first LTP period, which is particularly impressive, given the overall decline in bus passengers in the area.  

An ambitious target of a 25% increase in passenger numbers on the Bath Park and Ride network was set in 2000. This target has been met with passenger numbers, rising from 635,615 in 1998/9 to 815,648 in 2005 an increase of 28%.


	

	b) Delivery of substantial increases in Park and Ride and interchange facilities.
	Strategy Broadly Implemented as Planned

Since opening in 2003, patronage on this new park and ride service on the A4 Portway to the north west of Bristol city centre has grown steadily. In 2004/05 the service carried over 240,000 passengers, a 28% increase on patronage in the previous year. Through the provision of several intermediate stops, the service also provides a very useful local bus service to areas that are not served by conventional bus services along the A4 Portway.

A4 Bath Road Park & Ride service has been enhanced including Real Time Information along the route, improved service information, etc.  During the first LTP period, use of this 1300 space site has grown to capacity.  Negotiations to expand this site are now underway, following a capacity and expansion study undertaken in 2004. The Long Ashton Park and Ride service has been enhanced including the provision of Real Time Information along the route and improved service information.
In 2002/3 the operating times of the three park and ride routes serving Bath City Centre was extended from 0800-1930 to 0600-2030 on Mondays to Saturdays.  In 2004 planning permission was granted to operate the three sites on a selected number of Sundays and Bank Holidays each year.

A new park and ride service linking The Royal United Hospital with the Odd Down park and ride site, service 42, was introduced in early 2004 using new low-floor easy access buses.  This service provides an essential link to the local hospital for commuters, patients and visitors from the surrounding rural areas outside Bath City and the two most deprived areas within Bath and is a core element of the Royal United Hospital’s employers travel plan, and management of travel demands on the site. 

We all recognised in the LTP the importance of improving interchange facilities in order to make the public transport network more accessible for residents of the area. A number of schemes have been developed and delivered during LTP1 including:

· The first Park and Share site in Great Britain at Aspects Leisure just off the A4174 Avon Ring Road was opened in 2004.  

· A site at Nibley on the outskirts of Yate is at the planning consent stage.  Detailed designs have been produced and consulted on.  Construction is  to commence in 2007. 

· A successful Rural Bus Challenge bid enabled the Rural Interchange Hubs at Almondsbury, Wick, Pucklechurch and Alveston to be built (go to Chapter 3).  These Hubs included new high quality bus shelters, raised kerbs, improved pedestrian crossings and footways, cycle storage facilities and large lay-bys for buses, community transport and taxis.

· Contribution to the new interchange facilities at Bristol Parkway station.

· The new bus and coach station built in Broadmead, in conjunction with redevelopment, now provides far better interchange facilities for the public accessing central Bristol.

· £300,000 of capital investment has been used in partnership with local train operators to enhance the interchange facilities at stations across Bristol.

· New supported bus routes such as the 500 service have been introduced through the LTP to link bus and rail interchanges and car parks with the key commercial and tourist destinations in central Bristol. This has considerably improved interchange within the central area and has been further enhanced to provide a 20 minute frequency
As part of the Southgate development in Bath the bus station is being moved next to the railway station to provide improved interchange facilities. Extensive preparatory work has been undertaken.


	Progress with some of the proposed Park and Ride sites has been slower than expected.  Negotiations with developers over the Emersons Green site are continuing.  Land issues at the Parkway North (adjacent to Bristol Parkway station) have delayed its implementation.

The delivery of Lambridge Park and Ride has been delayed by planning issues regarding the relocation of Bath Rugby Club from the identified Park and Ride site and flood mitigation proposals.

Despite extensive marketing of the first Park and Share site off the A4174 Avon Ring Road,  the expected demand did not materialise and the site was discontinued in 2005.  Nonetheless valuable lessons have been learnt about how future sites should be located, developed and marketed.



	3) Rail Strategy

	a) Delivery of substantially improved integration, in which the LA is a key partner
	Strategy Broadly Implemented as Planned

Over the period of the first LTP, rail passenger numbers at local stations in the area grew by more than 41%.  Whilst we have a limited role in rail infrastructure projects, an ongoing programme of enhancements to existing services and facilities, and promotional initiatives in partnership with rail operators has been undertaken, including:

· Station enhancements at key locations in relation to Showcase bus routes, to improve interchange potential.

· New 312 bus service provided between Thornbury and Bristol Parkway station providing a bus/rail link for Thornbury residents for the first time.

· Improved bus links to Keynsham railway station for Oldland and Longwell Green residents.

· New easy to use timetables for Yate, Patchway, Filton and Severn Beach stations.

· New poster cases at Yate, Patchway & Severn Beach stations.

· Match funding for improvements to Keynsham station and better cycling facilities including cycle lockers at Oldfield Park station.

· Major investment in the forecourt at Weston-super-Mare has created a new travel interchange with cycle and taxi parking. New pedestrian areas and zebra crossings have improved pedestrian linkages between the station and town centre. New tree planting and uses of quality surface materials have created a pleasant pedestrian environment and improved sense of arrival.

	

	b) Delivery of substantial outputs by   the LA at a level at least consistent   with its LTP strategy
	Strategy Broadly Implemented as Planned

· Continued revenue support for the Bristol to Severn Beach line to maintain an hourly frequency throughout the day, amounting to £133,000 per year plus £51,000 on supporting connecting buses from Avonmouth to Severn Beach in the off peak.

· £85,000 per annum financial support for additional peak hour services to Filton Abbey Wood station.  This provides a valuable service for staff at the adjacent Ministry of Defence headquarters complex and other large companies in the North Fringe.

· Timetables and promotional literature produced in partnership with Wessex Trains to promote the Bristol to Severn Beach line including new distinctive logo on all stations.

· Local rail use studies to inform future investment priorities and the feasibility of Rail Passenger Partnership bids undertaken on the Yate to Weston line, and the Bristol to Severn Beach line.

· Following representations made to Wessex Trains and the then Strategic Rail Authority (SRA) trains stopping at Parsons Street station have doubled and passengers trebled.

· SGC worked with Network Rail to secure major improvements at Filton Abbey Wood station including extended car parking with CCTV, an additional platform to cater for growing passenger numbers and new information systems.

· Ongoing programme of improvements to local stations in partnership with Wessex Trains, covering 11 local stations in Bristol during the first LTP period. Works have included new waiting shelters, stairway improvements, seating, signage, repainting and innovative use of murals in partnership with local groups to combat graffiti and vandalism.

· Signage renewal at all local stations in Bristol.

· Continued liaison between local councils and train operating companies, the SRA and Government in relation to frequency and timetabling of local and regional services, national and train company policy matters and as active contributors to the new local rail franchise consultations.

· Severnside Partnership, which we are all members of, promotions include Treasure Train, Santa Express, Day Trips from South Gloucestershire sent to every Primary school child, bus train connections to Berkeley Castle Joust.
· We are partners in both the Heart of Wessex Line and The West of England Rail Partnerships.  It has lobbied to produce an hourly Monday to Saturday daytime headway on the Bath – Oldfield Park – Keynsham – Bristol Temple Meads rail service.

· Work was carried out by Network Rail at Freshford Station (part funded by Bath & North East Somerset Council and the Heart of Wessex Rail Partnership) adjusted height of eastbound platform, improving access to trains, provide new passenger shelter, improve lighting, information and signage.


	During the LTP, parking charges were introduced at certain railway stations in the area, which was at odds with our objective to increase the use of this mode and encourage access.  This impacted on local residents as drivers parked in adjacent areas to avoid the charges.  In North Somerset this was partly resolved jointly with the Severnside Community Rail Partnership, and led to a commitment by the Train Operating Company (TOC) to keep the charges under review.  In Keynsham Station, the charges introduced were higher than those in local council car parks and resulted in a displacement of parking to other sites.  Following discussions with the TOCs, the charges were reduced. 

Plans to encourage the running of longer trains to address demand/overcrowding have had limited success.

Redoubling of the line between Weston-super-Mare and Worle has not taken place. Network Rail are planning to undertake works in stages that will see part of this work started in 2008.

Portishead to Bristol passenger line will not be reopened to passengers in the foreseeable future.

	4. Taxi Strategy

	a) Substantial innovative use of taxis  as part of the wider transport system and substantial integration of policies for taxis into other transport policies
	Strategy Broadly Implemented as Planned

Taxis and Private Hire Vehicles (PHVs) have continued to be seen as an integral part of the public transport network, complementing other forms of public transport, and playing a key social inclusion role.  

Bristol: Taxis and PHVs benefit from being permitted to use bus priority facilities. The positive impact increased during the first LTP period as bus priority facilities have been expanded, for example the A38 Showcase Bus Corridor.

Additional taxi parking provision and enhanced waiting facilities in Bristol city centre was included as part of the Bristol centre project.

An ‘unmet demand’ survey was undertaken which led to a complete review of rank provision in Bristol in consultation with trade organisations, police and disability groups.  This resulted in more than 50% of existing ranks being refurbished, 3 new ranks implemented in the Clifton area, and operating hours extended on a further 2 ranks.  4 new experimental taxi hailing points introduced in the city centre.

Bath: The number of licences for both Hackneys and PHV’s, including a horse drawn taxi in Bath, has grown by 16% in the last five years. A Taxi strategy was adopted in 2005 to meet 13 key objectives by 2011.  Progress towards these key objectives is as follows:

· Liaison meetings instigated and occur twice yearly.

· Promotion of in-vehicle safety.

· Completion of an unmet demand study.

· February  2006 modification to terms and conditions of operation to allow CCTV in cabs to promote drive and passenger security.

· Review of disability issues is underway to better inform accessibility.

· Review of driver training in relation to the Disability Discrimination Act (DDA).

· As part of community safety initiatives taxi rank locations were reviewed and altered to improve personal security.

Taxi Sharing: A new taxi-sharing service has been introduced for residents of Barton Hill, St Phillips and St Annes, areas of the city with relatively low levels of car ownership and not well served by conventional public transport. This taxi-sharing scheme is run on behalf of the council by a local operator, who handles bookings and matches residents’ trip requests to enable people to share their journeys. This keeps travel costs to only 50p per person, and enables residents to access key local services including health centres, education, leisure and places of work at a low cost. A second ‘Fare Car’, shared taxi scheme, was introduced in the rural area to the north of Bath including Lambridge and Northend. 


	

	5. Public Transport Information Strategy

	a) Evidence of strong and sustained partnerships and commitment to promote and improve public transport information
	Strategy Broadly Implemented as Planned

We have all adopted Public Transport Information Strategies that shape the way in which promotion of public transport information is approached.

· We have played an active role in the establishment and ongoing operation of the South West Traveline public transport telephone enquiry service since 2000.

· New style bus stop timetable displays tailored to individual stops, in full colour, produced utilising the Traveline database have been adopted in some areas with this being rolled out across our area as Best Practise.

· Public transport maps are produced annually, some in Partnership with First. In some areas these maps have been delivered door-to-door.

· New timetable leaflets covering all our supported services. 

· New easy to use timetable leaflets and information boards produced in partnership with Wessex Trains.

· Temple Meads to Severn Beach rail line information and promotion.

· All concessionary pass holders in North Somerset receive timetable information with their passes.


	South Gloucestershire Council have employed a full time Transport Promotions Officer to spearhead increased bus use and high quality easy to use information. 

	b) Delivery of local outcome indicators for public transport information 
	Strategy Broadly Implemented as Planned

· South Gloucestershire have increased the availability of time table/route information at bus stops from 25% to 60%.

· Rail information satisfaction has increased by 48.4% over 5 years.

· 
	

	c) Strong or improved performance as monitored by BVPI 103
	Strategy Broadly Implemented as Planned

Bath and North East Somerset have seen an increase from 30% to 49% satisfaction with bus information from 2003 to 2005.
The most recent surveys in Bristol, North Somerset and South Gloucestershire took place in 2003/04 when 52%, 61% and 52% respectively of people were satisfied with public transport information. The next survey is due in 2006/07 by which time we are confident satisfaction will have increased.


	


	Table 5.2 – Implementation of Road Safety Strategy (Proforma B)

	Delivery Benchmark 

(what we planned to do)
	What has been done
	Explanations for changes to what was planned

	1. Implement a five year programme of local safety schemes
	Strategy Broadly Implemented as Planned
The authorities have delivered 264 local safety schemes and 194 safer routes to schools schemes. At a cost of £15.3m.

The LTP1 period has also seen the delivery of 223 crossings at a cost of £1.6m.
A total of £10.7m has been spent to deliver 313 traffic calming schemes including:

· 7 home zones.

· 1 quiet lane.

· 67 urban 20mph zones.

· 17 rural 20 mph zones.

· 133 other urban schemes. 

· 88 other rural schemes.

Year

No. of Schemes

Total Cost (£)

No of Accidents 3 Years Before

No of Accidents saved 

2001/02

29

949

77

41

2002/03

63

1,376

150

75

2003/04

45

734

92

41

2004/05

70

1,465

131

41*

2005/06

58

1,472

97

39*

    * = forecast figures

Note: This table does not include data for Bath and North East Somerset Council as they do not collect comparable data. Includes some schemes funded from other LTP budgets.
	Design changes following local consultation have often led to annual variances in programming and costs. Additional money allocated to road safety has enabled the programme to be broadly delivered as planned.



	2. Reduce accidents through a five year programme of road safety engineering measure.
	Strategy Broadly Implemented as Planned

During the LTP period we have targeted significant resources at road safety issues, recognising their significance. Over the 5 years a total of £35 million has been spent on road safety delivering a wide range of schemes. Road safety is a key feature in all of the 274 traffic management initiatives implemented that have also helped to tackle congestion and improve traffic movements.

Measures such as 67 urban and 17 rural 20mph zones, 60 puffin and toucans, 59 other signalised crossings and 109 zebra and other unsignalled controlled junctions, new cycle tracks and lanes have all helped to tackle accident figures for cyclists and pedestrians.

194 safer routes to school schemes have been implemented.  School Travel Plans are used to identify and prioritise schemes to encourage cycling and walking.    

264 local safety schemes have been delivered alongside 313 traffic calming schemes including 7 home zones and 1 quiet lane across the Greater Bristol area. 

Over 160 accident cluster sites have been treated through high-friction surfacing schemes prioritised on the number and type of accidents that have taken place.  
Temporary signs erected at motorcycle accident concentration sites in South Gloucestershire as part of a new initiative asking drivers to watch out for motorcycles has reduced the number of accidents by 44%.  In a residents survey 51% said the signs had made them more aware of motorcyclists. 
Bristol City took part in a trial to assess the impacts of powered two wheelers using bus lanes. This  is being considered through the JLTP for introduction across our area. 

Vehicle activated signs have played an important part in implementing our speed management strategies.  There are now 109 permanent sites (excluding Bristol).  Monitoring has shown that at some sites the number of vehicles travelling above the speed limit has reduced by 21% (with average speeds down by 4mph. The colourful SMIDSY (Sorry Mate I Didn’t See You) website www.snidsy.co.uk has also helped to raise motorcycle awareness amongst car drivers backed up with roadside signs. South Gloucestershire now have an Assistant Road Safety officer with responsibility for motorcycling.

	Delivery has been in accordance with the LTP and has incorporated emerging best practice.  Tighter coordination has allowed more progress to be made in this area as safety measures have been incorporated into other traffic management schemes as standard and economies of scales have been realised. 

North Somerset haveused a digital mapping base to record accident locations. This allows easy identification of accident hotspots and details of the accidents that have occurred. This has proved invaluable in the prioritisation of schemes and the allocation of resources. This has been developed to include details of proposed works such as maintenance, School Travel Plans and bus infrastructure to enable schemes to be combined enabling best value to be achieved with LTP and revenue funding.

Developer funding of £2m delivered extensive traffic calming and traffic management measures in Bradley Stoke.  

Bristol City and South Gloucestershire have allocated extra resources over what was originally planned to road safety. Bristol has shown further commitment to this area by stretching road safety targets in a Public Service Agreement (PSA) with Government. 

	3. Education, Training and Publicity measures developed and implemented
	Strategy Implementation has Exceeded Expectations

The focus of Education, Training and Publicity  (ETP) measures has been towards vulnerable road users especially children, cyclists and motorcyclists.

Examples of our delivery are:

· Pre-school groups and schools, e.g. Be Safe and Be Seen; school gate parking campaigns.

· Dedicated School Travel Plan officers have been appointed working with schools in developing their travel plans. Initiatives such as walking buses and walk to school events have taken place across the area. The ‘Walk on Wednesdays’ and ‘Going for Gold’ walk to school project, has also gained national recognition whilst a pre-school resource box was launched to great popular acclaim and use. 

· The ‘Walk on Wednesday’ (WoW) walk to school event organised in partnership between Bristol and North Somerset was a huge success with over 7,000 pupils and their families people taking part, totalling 14,000 people overall.  The event came very close to breaking the Guinness World Record for the number of people walking to school.

· Motorcycle awareness campaigns have reduced accidents involving motorcycles at key sites in South Gloucestershire by 44%. This campaign was described as an ‘enlightened approach’ by Motorcycle News. North Somerset Council take part in Bikesafe and Ride to Arrive campaigns.

· Cycle training in schools, nearly 4,000 pupils receive training to national standards across the area.

· 3 schools in South Gloucestershire have taken part in Sustrans nationwide ‘Bike It’

· Both North Somerset Council and Bristol City Council were successful in bids for the ‘Kerbcraft’ child pedestrian training scheme and were awarded £165,265.  Children as young as 5 years old were taught at the roadside in small groups, trained by adult volunteers.  The first tranche of the scheme enabled training to be undertaken in 14 schools in Bristol, with priority being given to children in more deprived areas and those with higher accident rates.  Tranche 2 enabled 9 schools in North Somerset to provide training to 300 children per annum. This also funded the employment of a child Pedestrian Training Co-ordinator. Overall the child pedestrian casualties in wards where Kerbcraft training has taken place has reduced.

· A Yellow School bus project has been initiated, in partnership with the bus operator, serving Henbury School. Passenger Journeys have increased by 50% per year and have brought with it safety benefits and have increased attendance levels. 
	Delivery has been in accordance with emerging best practice leaving original LTPs slightly outdated. In latter years delivery has been in accordance with our Road Safety Action Plans. 
Bristol City Council increased revenue resources allocated for this over the plan period to support these initiatives.



	4. Progress on local road casualty reduction targets


	Some Elements of Strategy not Delivered

Child Killed and Seriously Injured Target 

LTP has seen a reduction in the number of child KSIs across the whole of the Greater Bristol area. The number of killed or seriously injured children fluctuates because of the relatively low numbers but despite this our area as a whole is on track to meet our overall target. 

Total Killed and Seriously Injured (KSI) Targets

In the last five years the number of people killed or seriously injured has decreased by 7%. The figure of 430or 2005/06 was significantly down on the previous year and we see this trend continuing. Measured against the 1994-98 baseline both South Gloucestershire and North Somerset are on track to be met. South Gloucestershire’s 2005 figure was the lowest since 1996 despite traffic and population growth at above national average rates. Targets in Bristol and Bath and North East Somerset are not on track but we believe progress is better than the figures suggest as the 1994-98 baseline is up to 40% under reported due to changes in police reporting methods.  

Slight Injuries Targets

The level of slight injury accidents remains a concern.  Whilst the trend across our area is generally downward the target for slight injuries is still off trajectory.

Vulnerable Users Statistics.

During the LTP period Bristol City Council set a local target for Cycling KSIs. This indicator has remained just above the target level throughout the plan period. However when compared to the 40% increase in cycling it is apparent that the accident rate has reduced considerably over the LTP period. 

In 2004 North Somerset’s records show a reduction in cycling KSIs of 25% and a reduction of 12.5% in pedestrian KSIs. 


	We have experienced large increases in total KSI figures in 2002 when there was a change in recording procedures used by the Police. This caused an increase in total KSIs of between 30 and 40% putting us well off track to meet these targets. Since this time we have focused resources on this issue and have all seen downward trends in the numbers of Total KSIs.

. 

	5. Contribution of Partners to delivery
	Strategy Broadly Implemented as Planned

We are all part of the Avon and Somerset Safety Camera Partnership which was formed in April 2002 by local authorities, health authorities, police, Magistrate’s Court Service, Crown Prosecution Service and Highways Agency.  The Partnership aims to reduce deaths and injuries on roads through enforcement of speed limits and education. It has seen a 10% reduction in road accidents at safety camera sites in the Bristol area. During the first LTP period, works have been undertaken with the Partnership to install new red light speed cameras and replace most of the existing cameras in Bristol with new digital technology.  There are currently 95 fixed roadside safety cameras in Greater Bristol, with mobile speed detection cameras being used at another 95 locations. A total of 14 red light cameras have also been delivered in the last 5 years.

We have worked closely with local schools to introduce 194 safer routes to schools schemes. 

The relationship between social disadvantage and road safety is a key issue, and to combat this a number of co-ordinated initiatives have been progressed.  Many of the wards within the 20% most deprived wards in Bristol have been targeted in recognition of the disproportionate numbers of road accidents related to deprivation. Bristol has been successful in obtaining grants such as Objective 2, SRB6, URBAN and other funding aimed at urban regeneration. We have been working with a number of partners to bring about road safety outcomes as part of this broader strategy of social inclusion projects.

Strategic Development Team Road Safety set up under the Drugs and Community Safety Partnership – joint working opportunities with Police, Living Streets, Driving Schools and local councillors. Recent recruits to the group have included Avon Fire and Rescue, Road Haulage Association, Avon & Somerset Constabulary Local Action Team Co-ordinator, Avon Local Councils Association.

We have supported the Safety Zone and Lifeskills interactive Education Centres.  Safety Zone was originally set up by the Rotary Club in Weston-super-Mare but is now a limited company and offers a range of safety education for children in Keystage 1.  Road Safety is one of the set providers – other partners include the Police, Sainsburys, British Transport Police, NS Primary Care Trust, Avon Fire and Rescue, Co-op and Asda.  Approximately 65% of all North Somerset Year 6 children visit the centre annually.

Road Safety is a key component of the Healthy School Initiative. The LEA, School Travel Advisors and Road safety Officers work closely to help schools meet the component whilst developing their school travel plan.
	Strategy was implemented as set out in LTP taking into account Best Practise examples where appropriate.


	Table 5.3 – Implementation of Sustainable Transport Strategy (Proforma B)

	Delivery Benchmark 

(what we planned to do)
	What has been done
	Explanations for changes to what was planned

	1. Surface Access To Bristol International Airport (BIA)

	a) Challenging targets achieved
	Strategy Broadly Implemented as Planned

We have worked closely with BIA to address surface access issues. Given the relatively remote location of BIA, a significant achievement has been to increase travel to and from the airport of non-car modes. Successes include:

· Passenger numbers on the flyer (BIA coach service) have increased from 60,000 to 267,000 from 1999 to 2004/05.

· The proportion of passengers using the Flyer has increased from 3% to 5% from 1999 to 2004/05.

· There has been an increase in staff using the Flyer of 3% from 1999 to 2004/04.

· Partnership working between us, BIA and First has resulted in increased frequency, now every 20 minutes, and extended operating hours, between 05:00 and 23:40.
· The mode share for taxi journeys to the airport (using BIA’s franchised taxi operator, AirportCarz) has increased from 6% to 8% in line with targets set. 

	

	b) Delivery of Substantial improvements to surface access with evidence of impacts
	Strategy Broadly Implemented as Planned

As BIA has continued to expand, the importance of a clear strategy to improve surface access, and in particular promote the use of public transport and other non-car modes of transport to the airport has become ever greater.

BIA has established its Air Transport Forum (ATF) in partnership with us, transport operators. The Government Office for the South West (GOSW), and other stakeholders. The Forum meets every 6 months to guide the development of, and review progress with BIA’s Surface Access Strategy (SAS). A revised SAS has been produced covering the period 2006 to 2011, and these modal shift targets have been made more stretching.

In support of the SAS, we have been taking enforcement actions against unauthorised private parking sites in the Green Belt in the vicinity of the airport, where landowners have been offering low-cost parking without the necessary planning consents.  All of our enforcement actions have been successful at Appeals and we continue to pursue actions against these unauthorised sites.

Bus priority measures implemented as part of the A38 showcase bus route have benefited sections of the route of the Airport Flyer coach link, thereby improving journey time reliability.

BIA has been developing a Master Plan to outline its proposals for development and assess the potential impacts of further expansion.  We have been working in close co-operation with the airport in the development of this Master Plan, and its implications for surface access in the future.


	.

	2. Co-ordination with Air Quality Action Plan (AQAP) and action on noise

	a) Significant reductions in contribution of road transport to pollution problems
	Strategy Implemented Broadly as Planned

There are two Air Quality Management Areas (AQMAs) in our area. These consist of Bath’s London Road corridor and a large part of the Bristol urban conurbation. In response to this detailed Air Quality Action Plans (AQAPs) have been developed focusing specifically on addressing the air quality issues experienced in these areas. 

Consultation is currently underway on possible AQMAs in other parts of Bath city centre, where the microclimate produced by the historic street pattern and terrain causes poorer air quality.  Local indicators measuring Ozone, Benzene, NO2, and PM10s are all on track in Bath and North East Somerset. Nitrogen dioxide (NO2) levels in Bristol have improved during the first LTP but, whilst the level has moved closely in line with the target trajectory, the target has not been met. 
Although there are currently no AQMAs in South Gloucestershire or North Somerset, there has been recognition over the last 5 years of the importance of maintaining this position. Measures to tackle air quality in a more general fashion across our area has seen the accomplishment of South Gloucestershire’s local indicator to reduce the number of ‘Poor Air Quality’ days when air pollution exceeds National Air Quality Standards.  There were 81 days in 2000/01 which has been reduced to13 in 2005/06. NO2 levels in North Somerset have remained on track throughout the LTP period and reductions have been observed during the last three years.

A number of initiatives have been delivered aimed at reducing the contribution of road transport to pollution problems, including:

· Retrofitting cleaner exhaust emissions technology to the older part of the bus fleet.

· Successful school and employer travel plans (e.g. travel to school by non-car modes in North Somerset rose from 53% in 2002 to 59% in 2005), having a big impact on congestion in peak times, thereby reducing pollution.  Annual mode share surveys undertaken in South Gloucestershire show a reduction in car journeys to work during the LTP.

· Continued expansion of our alternative fuel fleet to LPG vehicles and electric vehicles.

· Clean Vehicle Support Network established assisting taxis, local businesses, council employees and the public to convert to alternative fuels.

· The Kingswood Town Centre scheme (see Ch 3 Wider Impacts) was designed to address a number of issues including air quality. Monitoring shows a 43% reduction in NO2 levels following implementation of the scheme. 

· In 2002 we took part in a DfT Emissions Testing Initiative Pilot. Vehicles were stopped randomly, emissions tested and where appropriate drivers were fined. This was not rolled out across our area as good practise following concerns that the scheme could be perceived as discriminatory against those with lower incomes.


	Extensive research has demonstrated that in order to achieve the national targets for air quality in AQMAs additional measures above and beyond the programme originally identified in the LTP would be required. We are seeking additional funding in an attempt to meet the national targets.

South Gloucestershire originally declared an AQMA along the M4, M5, M32and M49 motorways. A Stage 4 Review concluded that the motorways would not cause the pollution problem previously predicted. In light of this these AQMAs have been revoked. 



	b) Delivery of Traffic Management measures directly related to improving air quality
	Strategy broadly implemented as planned
A number of traffic management measures have been implemented which have helped to improve air quality, such as:

· Traffic calming measures implemented aimed at combating congestion and pollution in Banwell, a pollution ‘hotspot’ which have successfully reduced the amount of traffic travelling through the village.

· Implementation of bus priority measures across the area reallocating road space to buses and high occupancy vehicles. (Go to Public Transport Strategy)

· Safer Routes to Schools scheme have addressed traffic management on a local level and have promoted the importance of sustainable modes and made accessing schools easier by users of these modes. (go to Road Safety Strategy)

· Other stretches of bus lane and road network management aimed at reducing traffic speed.

· High Occupancy Vehicle (HOV) lanes introduced on the A370 and A417 Avon Ring Road, giving priority to buses and car sharers. 

· The traffic management measures in Kingswood directly resulted in a reduction in NO2 of 43%.

· The Priority Access Point in Bath has reduced traffic levels through this route by 70% bringing with it the associated air quality benefits.


	

	c) Reductions in noise exposure
	Strategy Broadly Implemented as Planned
In pursuit of improving quality of life, low noise surfacing materials have been used on all major resurfacing schemes in South Gloucestershire and North Somerset.  A good example is the low noise resurfacing of the A38 Aztec West gyratory, near Junction 16 on the M5. Traffic volume and the residential environment required extensive public and business consultation, resulting in work being done at night, with the full surface available for daytime traffic. In all 247 noise reducing road surfacing schemes have been implemented over the last five years in our area.

 

As part of the completion of the A4174 Avon Ring Road extensive planting and landscaping was undertaken to reduce the impact of noise.  Noise insulation has been offered to residents who are deemed eligible


	

	3. Action on Climate Change

	a) Substantial sustained delivery of travel awareness campaigns
	Strategy has Exceeded Expectations

Awareness raising has played an important role in promoting sustainable transport over the Greater Bristol area during the first LTP, in the form of ongoing initiatives and one-off events. This has included producing literature to help inform the public of available travel options, working with employers to promote sustainable transport for their employees, promoting events and attending public events.  Where possible  information has been available on Council web sites, including links to trip planners to help the public make sustainable travel choices.  The range of initiatives undertaken include:

· www.2carshare.com – an internet based car sharing scheme established in 2001, run by and linked into liftshare.com, the country’s largest car-sharing scheme provider. The scheme has recently welcomed its 4000th member.

· ‘Personalised Travel Planning’ – project to influence driver behaviour, through working closely with communities in providing tailored travel information to meet individual need.  An example of this is a project completed in the Easton area of Bristol (within the Air Quality Management Area) covering 1500 households.  Early monitoring suggests 10% decrease in car trips in that area.

· Car Clubs – ongoing promotion of the continually growing Car Club scheme currently with 400 members.

· Promotion of ‘Switch Off’ campaign in Bristol to encourage drivers to turn off their engine when stationary in heavy traffic at pollution ‘hot spots’.

· Real-time pollution information added to our web site.

· ‘Bristol’s Biggest Bike Ride’ – an annual family event to promote cycling in the area with a range of cycling routes across Bristol and North Somerset. The event has continued to grow during the first LTP with well over 4,000 people taking part in 2005.

· ‘Jam Busting June’ – event was organised jointly by to provide encouragement for people to change the way they travel to work, held for the first time in 2005 and now an annual event.  The event generated a lot of interest from employers, with over 57 workplaces taking up the challenge, totalling over 16000 participants. (go to travel plans)

· Promotional literature such as the  ‘Drive Down Pollution’ leaflet supporting ‘eco-driving’ and ‘Don’t Choke Bristol’, a sustainable transport information handbook distributed through local employers, schools and other members of the public (now replaced by the ‘Travel Better, Live Better’ handbook produced under the JLTP.

· Travel information Promoted at all our major events. 

· Community based sustainable transport projects supported through the ‘Neighbourhood Transport Initiatives’ scheme.

· Additional resources provided to schools within Air Quality Management Areas to pilot projects to assist promoting walking to school as part of school travel plans.

Initiatives aimed at reducing private car traffic help to reduce the impact of transport on climate change.

Car traffic in central Bristol has fallen during the last 5 years, achieving the very stretching local target to reduce car traffic by 10% between 1996 and 2005.  Cycling trips have  increased by 26%. The rate of road traffic growth in South Gloucestershire is also continuing to reduce, being limited to 7% over the LTP period, in line with the local target.

The implementation of High Occupancy Vehicle lanes have helped to increase car sharing, as drivers are encouraged by the prospect of being able to utilise more free-flowing road space.  This is illustrated by surveys carried out on users of North Somerset’s car-sharing database, with 40% of them having heard about the database from the roadside signs along the High Occupancy Vehicle lane.

In January 2006 North Somerset adopted the ‘Mainstreaming Sustainability Action Plan 2006/2009’, to ensure that sustainable principles were key to future policies and funding decisions. Within this document was a commitment to further develop the Council’s travel plan. It also highlighted other areas of achievement such as The Campus development at Locking Castle which brings together a whole range of key services close to residential areas and a railway station. It is by building on these non-transport achievements that substantial impacts can be made on congestion and other transport targets.

Bath and Bristol participated in the government’s Clear Zones initiative to investigate public transport and traffic management improvements in urban areas through the use of technology.  Bath was declared a Clear Zone ‘trailblazer’ in 2001, and disseminated the experience gained through the Northgate Street ‘Bus-Gate’ project. 

Under the ‘Powershift’ programme, 120 new easy access Euro III standard vehicles have been introduced by bus operators, in partnership with Bath and North East Somerset.  The majority, 116 buses, belong to First group, representing a £13.5m investment and reducing the level of emissions for the benefit of the community. 

	

	4. Recognise the particular needs and special character of the countryside

	a) Achievement of stretching levels of improvements to rural accessibility
	Strategy Implemented Broadly as Planned

In South Gloucestershire 4 new bus services were introduced in 2004 augmented by a further 27 peak hour rural buses and enhanced hourly services on 8 key routes in 2005. The result: the ten year target met in five years. North Somerset is also on track to meet its 2010 target with the filling in gaps in bus service provision planned from 2006/07 onwards.  We have found in Bath and North East Somerset that the dispersed pattern of many small communities is especially suited to community transport, rather than mainstream bus services, with 75% of rural households in Bath and North East Somerset now being served by community transport schemes. The 2005 figure for bus service access is slightly below the trajectory but community transport patronage has gone up to compensate. Overall we are on track to meet this target.

	

	b) Delivery of substantial rural transport outputs
	Strategy Implemented Broadly as Planned

North Somerset and Bath and North East Somerset have been part of the Mendip Hills Strategic Action Traffic Group (STAG), which was convened to look at ways to reduce traffic (particularly freight) travelling across the Mendip Hills Area of Outstanding Natural Beauty. This brings together representatives from rural parishes and local interest groups as well as the AONB management team and the Councils.

A Rural Transport Partnership has been developed in our area. Joint working with this RTP has enabled the promotion of rural transport needs and has played a positive role in investigating rural transport issues in our area. The RTP has provided funding for the Chew Valley Explorer (go to Public transport Strategy) which links 14 rural parishes with a much more frequent bus service than was available in previous years and the Midsomer Norton Dial-a-Ride service. These are both sustainable alternatives to the private car. The RTP has also awarded small grants to voluntary groups, employers and schools to fund sustainable travel education and infrastructure.

Substantial investment has been made during the plan period in providing transport in rural areas through community transport initiatives. These enhance accessibility where commercial services are limited and reduce reliance on the private car. The level of community transport provision in our area has increased by an impressive 67% over the last 5 years. Targets for community transport patronage growth have been stretched and met in South Gloucestershire. (go to Chapter 3 social inclusion and Chapter 5 public transport plan strategy)

In rural parts of area there are a number of locations where bridal ways meet and cross the highway, and a number of roads are used extensively by walkers, cyclists and horse riders, and subject to speed restrictions.  In 2004/05, ‘Quiet Lanes’ projects came forward for a network of roads and Green Lanes in the village of Wellow and settlements in the Chew Valley.  Works involved revisions to signs and lines, and further reductions in speed limits.  

There have been 4 rural transport interchange hubs delivered throughout South Gloucestershire during the last five years which have brought with them increased access for rural residents to the public transport network.

	

	5. Sustainable Distribution

	a) Establishment of freight quality partnerships, delivering significant outputs and outcomes
	Strategy Implemented has Exceeded Expectations

The Bristol and Neighbouring Authorities Freight Quality Partnership (BANA FQP) brings us together with businesses, environmental groups, communities, police, rail freight operators, the Highways Agency and the Government Office for the South West.  The Group meets regularly and aims to promote more sustainable distribution of freight.

A major success of the FQP was to deliver the pilot edition of the Commercial Vehicle Drivers Atlas, highlighting appropriate freight distribution routes in Bristol and the surrounding area. This was introduced in 2004 and has been well received by the freight industry. Further work is now being carried out to extend the Atlas to cover more of Bath and North East Somerset, North Somerset and rural areas of South Gloucestershire.

We are also members of the South West Regional Freight Forum (RFF), which has produced a regional freight map for the whole of the South West Region. This was agreed in January 2006 and will be included within the Regional Transport Strategy as part of the over-arching Regional Spatial Strategy for the South West of England.


	

	b) Effective implementation of substantial lorry routing strategies or strategies to transfer flows to other modes
	Broadly Implemented as Planned
Further substantial partnership working with businesses has seen the introduction of various schemes to improve transport efficiency including the groundbreaking Broadmead Freight Consolidation Scheme.  The initiative serves over 50 Bristol city centre retailers from a consolidation centre at Emersons Green.  Initial results have shown a 70% reduction in freight movements (around 75,000km) among participating retailers.  This has reduced the need for lorries to come into the city centre.

The Commercial Vehicle Drivers Atlas mentioned above has acted as a successful means in influencing lorry routing making use of the most appropriate roads and avoiding areas of sensitivity. 

We have been keen to work with the freight industry as part of the improvements to transport across the area in. As well as listening to, and learning from the operators through the area-wide freight quality partnership (FQP), we have been working closely with our neighbours and industry representatives on the production of the south west regional freight map (RFM) which aims to promote the most appropriate routes for HGVs across the region. The affective routing of HGVs is a key aspect in the overall aim of the authorities to minimise noise and air quality impacts from HGVs, which effect quality of life, but also to ensure that congestion is reduced, and that large vehicles unfamiliar with the area have the necessary information to make informed choices about their route.

Building on this, there is further work being planned to identify local freight routes (in addition to the national, regional and county routes set out in the RFM), and this work will tie in with the review of the road hierarchy that is planned to take place in the JLTP period. 


	


	Table 5.4 – Implementation of Cycling Strategy (Proforma B)

	Delivery Benchmark 

(what we planned to do)
	What has been done
	Explanations for changes to what was planned

	1. Maximise the role of cycling as a transport mode


	Strategy Broadly Implemented as Planned

Maximising the role of cycling has been a key element of the first LTP and one that has been very successful with an overall 26% increase in cycling across the Greater Bristol area.  The widespread and varied implementation of cycling measures (listed below in this table), the filling in of ‘missing gaps’ in the cycling network, promotion of cycling through Travel Plans (go to Table 5.5 Travel Plan Strategy) and extensive publicity have all helped maximise the role of cycling.  These measures have all contributed to our impressive increases in cycling.
The range of measures implemented to benefit and encourage cyclists include the continued expansion of the cycling network, cycle parking facilities, on-road facilities to benefit cyclists such as advanced stop lines, and general on-road enhancements to benefit cyclists associated with bus priority measures.  On the northern section of the A38 Showcase Bus Corridor, these measures have led to a 13% increase in cycling. 

The area now hosts a number of cycling events and there has been a significant increase in the number of cyclists taking part.  The number of cyclists taking part in Bristol’s Biggest Bike Ride, for example, has quadrupled between 1996 and 2005, with well over 4,000 participants in 2005.  

Innovative cycle training is increasingly important.  The new National Standard for Cycle Training has been introduced in South Gloucestershire employing six Accredited Cycle Instructors.  South Gloucestershire was one of the first authorities in the country to adopt this new standard.  In Bristol some cycling instructors have been retrained in preparation for fully adopting the new National Standard of 2005. 
School cycle training has increased throughout the LTP, with almost 4,000 children receiving training across Greater Bristol in 2005.  This has enabled Bath and North East Somerset to comfortably meet its local target to increase the number of children receiving cycle training to 750 by the end of the LTP.


	North Somerset Council’s Target was adjusted in 2004. Its LTP set a number of targets (including output targets) for the LTP period and beyond (up to 2012) for each of the main towns in the district. In 2004 the Council adjusted this by setting a single target for the whole district, and dropping the output targets, in accordance with guidance.

	2. To improve Quality of Life and sustainability by increasing levels of cycling
	Strategy Broadly Implemented as Planned

Increasing cycling can lead to an improved quality of life for cyclists through improved fitness and improved environmental sustainability as a mode of transport.

As mentioned above, during the LTP there have been impressive increases in cycling across the area.  The patterns of these increased cycling levels suggest that people are increasingly cycling as a mode of transport, as well as for leisure.  For example, cycling trips to central Bristol have increased by 60% over the LTP, and in the area’s north fringe, cycling has been among the highest in the South West, despite a legacy of development designed around the needs of the car.

Travel awareness campaigns and cycling events have played an important role in promoting cycling and in particular raising awareness of the personal health benefits of cycling, building upon the original ‘Active for Life’ awareness campaign.  The ‘Don’t Choke Bristol’ sustainable transport information handbook distributed through local employers, schools and other members of the public included information on the quality of life benefits of cycling (now replaced by the ‘Travel Better, Live Better’ jointly produced handbook).

The ‘Jam Busting June’ event encourages people to change the way they travel to work, by inviting commuters to take up the challenge and offers prizes as incentives. It is designed to be the perfect opportunity for participants to find a cheaper, greener and healthier way of travelling to work, such as cycling (go to Table 5.3).

	

	3. To bring cycling policy to the forefront of the Councils’ transport policies
	Strategy Broadly Implemented as Planned

Cycling is an integral part of all of our transportation policies, as set out in the LTP. The Road Safety Strategies identify cyclists as a vulnerable user group. The strategies identify the need to address localised repeated accident locations with safety improvements. 

Two of the councils adopted road user hierarchies, ranking the priority that should be given to each road user, which place pedestrians and persons with mobility difficulties at the top followed by cyclists.  This principle now forms part of the Joint Local Transport Plan. 

Prioritisation of the needs of cyclists has remained a key consideration in determining new planning applications and has been given continued greater emphasis during the LTP.  North Somerset’s Replacement Local Plan and Bristol’s Local Plan Proposed Alterations for the first time distinguished between long and short term cycle parking to ensure that the appropriate type of cycling parking is provided.  In  2005 Bristol produced ‘A Guide To Cycle Parking Provision’, supplementing the cycling sections of the Local Plan.

Our cycling strategies have enabled cycling to be absorbed into the wider policy context. This included alterations to the Local Plan (and the emerging Local Development Framework), strategies to promote physical activity, prepared jointly with the local Primary Care Trusts such as Obesity Strategy, Active For Life, Physical Activity Strategy, the Road Safety Strategies and Accessibility Planning work. This recognition of the role of cycling and the prioritisation of the needs of cyclists is reflected in new systems set up to consider all planning applications where specific gains for cycling are sought, in addition to the user hierarchy and parking standards. 
                                                                         
	Implementation has been in accordance with the LTP and subsequent guidance.

	4. To reduce the risk of accidents to cyclists thus increasing personal safety
	Strategy Broadly Implemented as Planned

In Bristol cycle casualties overall have remained relatively constant. Taking into consideration the 40% increase in cycling levels, this can be viewed as a significant decrease in the accident rate. 

Road Safety and Cycling considerations are 'Built-in' to Bristol’s scheme assessment process for highway works and appropriate improvements are made to scheme proposals at the design stage wherever practical.


	Bristol City Council invested more capital in road safety and also signed a local public service agreement with the government on road safety.

	5. To develop a safe, convenient, efficient and attractive infrastructure conducive to cycling
	Strategy Broadly Implemented as Planned

The impressive increase in cycling during the LTP can be largely attributed to improved infrastructure conducive to cycling.  During the LTP period we have delivered:

· 48  cycle lanes covering 33km. 

· 48  cycle tracks covering 40km.

· 17  1 new cycle parking facilities.

· 53  new advanced stop lines. 

· 265 other cycling schemes.

· Strategic Cycle Reviews on the four main arterial routes between South Gloucestershire and Bristol (£0.1m worth of measures).

· New cycle facilities provided along the A4174 Avon Ring Road as part of the Supplementary Bid.

Total expenditure on cycling (including the cycle reviews) has amounted to more than £4 million during the LTP.  

Throughout the LTP period there has been partnership working with Sustrans in delivering the National Cycle Network (NCN) in the Greater Bristol area. There was a partnership agreement with Sustrans which included a number of elements which helped to promote cycling and has introduced a new route to Portishead following NCN route 33.  Sections of NCN route 3 implemented have included the Whitchurch Path (linking Bristol), and sections of the Chew Valley Lake route.  Work on NCN route 24 has included the Colliers Way length from Dundas Aquaduct to Frome.


	Implementation has been in accordance with the LTP and subsequent guidance

	6. To improve interchanges and increase opportunities for combined cycle and public transport journeys
	Strategy Broadly Implemented as Planned

Cycle parking has been installed at every rail station in North Somerset.  This is reflected in performance of the local target to increase non-car modes of travel to rail stations, which is now above trajectory, increasing by 27% since 2001.

Bristol Temple Meads Station now has 250 spaces for cycle parking on the main platform, and Yate rail station has had cycle lockers installed.  Cycle parking has also been delivered at other major interchanges such as the new Bus Station on St. James Barton Roundabout and the Travel Information Centre located in Bristol City Centre.
During the LTP period we have continued a rolling programme of installing cycle parking at destinations across the area. As well as public building, shopping areas and schools this has included a number of key bus stops on the principle bus routes. 


	Mode share on the journey to railway stations was a target in North Somerset Councils’ LTP, which became a Local Target in the council’s review of targets in 2004 in accordance with guidance.

	7. To widely promote cycling and it’s contributions to wider Council objectives
	Strategy Broadly Implemented as Planned

We have published a set of four interlocking cycling maps, showing on and off road cycle routes, cycle facilities such as Advanced Stop Lines, cyclist exempt no-entries and cycle shops. In 2005 40,000 maps were distributed across the Greater Bristol area.

We have worked closely both internally and with external partners to raise the profile and levels of cycling.   Regular meetings of Cycle Forums have kept the public closely involved and informed on cycle matters.  Extensive cycle campaigns including annual ‘Bike Week’ and new cycle maps with neighbouring Councils have also helped. A large percentage of Green Commuter Club members (see Table 5.5) now have Bicycle User Groups.  

North Somerset Council has trialled an innovative scheme that offers two swims for the price of one for anyone who cycles to Portishead Swimming Pool. In 2005 some 200 people registered to take advantage of the scheme, and this success has seen the scheme being repeated in 2006.

The profile of cycling has also been raised through events such as Bristol’s Biggest Bike Ride which last year attracted over 4,000 participants. It is estimated that 15,000 individuals took part during the LTP period.
	Implementation has been in accordance with the LTP and subsequent 

guidance. 

Reviews in North Somerset have highlighted the need for the council to increase its staffing commitment to cycling. In 2005 the council created a new post of Cycling Officer which has now been filled. Although only in post for the latter period of the LTP substantial progress has been made, securing external funding and increasing publicity and awareness through the creation of a Cycle Forum.


	Table 5.5 – Implementation of Travel Plans (Proforma B)

	Delivery Benchmark

(What we planned to do)
	What has been done
	Explanations for changes to what was planned

	1.Achievement of Targets


	Strategy Broadly Implemented as Planned

Strategy

We adopted a phased strategy that targeted major sites and partnership working with biggest employers/ organisations. This acted as a springboard for the promotion of travel plans to smaller employers/ sites. 

Number of travel plans

· Travel plans have been implemented by 132 major employers. 

· Bath and North East Somerset local target T11 to achieve 10 travel plans by 2005/06 met rising from a baseline of 4 in 2000 to 13 in 2006.                                                                                                         

· Bristol local target 14 to increase % of new business development planning permissions with travel plan met rising from a base of 33% in 2002/03 to 86% in 2004/05 and 100% in 2005/06.                          

· North Somerset local target for the adoption of 1 plan per year met.  By 2005/06 a total of 13 travel plans had been developed.                                                                                    

· South Gloucestershire local target 3(12) for 75% of large employers (>200 staff) actively implementing travel plans up from 25% in 2000/01 to 60% in 2005/06.
Travel by Modes

· South Gloucestershire local target 3(5) to increase % of cars with 2+ occupants up form 8.8% base in 2001/02 to 13.1% in 2005/06. 
· South Gloucestershire local target 3(1) for cycling to work risen from baseline of 4% in 2001/02 to 10% in 2005/06.  Target trajectory of 10% met.                                          
Employees

· Bath and North East Somerset local target T12 for 15% of employees to be covered by adopted travel plan by 2005/06. Baseline in 2002/03 of 9650 employees. 13 plans in place by 2005/06 covering more than 15% of employees. 

Other

Bristol local target (21) to increase number of Bristol employers receiving Avon Area Employers’ Travel Plan Awards by 400%. Target met by 2003/04 with 19 employers.               

Monitoring

Regular monitoring through journey to work surveys has been essential in helping us to review progress and allocate resources accordingly.


	Replaces previous less stretching target in accordance with guidance.
No target set before 2002/03 as difficulties experienced in relating to the size of employer.  Now using Council workforce as a suitable proxy.



	2.Partnership Working and Action on Travel Awareness


	Strategy Broadly Implemented as Planned

Staff:  Travel Plan Officers appointed partly funded through DETR Bursary Award, partly by Council resources. Travel plan work in Bath and North East Somerset directed through envolve, a local voluntary environmental organisation. 

Revenue Funding: We spend over £100,000 a year on revenue support for travel plan activities. 

Capital Funding: A total of about £0.5m of LTP capital funding has been devoted to travel plans over the LTP period. 

Commuter Clubs

Commuter Clubs have been established across the Greater Bristol area to engage with the business community, provide a forum for consultation, jointly develop solutions and encourage networking. A Greater Bristol Commuter Club Network was established to encourage communication and spread best practice. 

First are represented on the Network and promote ticketing and agency schemes. Approximately 103 employers are involved in discount schemes and approximately 25 act as agents for ticket sales.


	Some delay in travel plan activity in securing resources, especially for Councils unsuccessful with Bursary bids. Travel plan posts now permanent. 

	
	Commuter club activities have included:

· Green Commuter Club in Bristol has grown to 108, attendance at club meetings averages 25-40. 

· Grouping for employers set up for new offices at Temple Quay. Projects developed: area travel map; area Bike User Group; first group electronic car share scheme.
· Groupings also established for Bristol’s Harbourside area (visitor attractions) and support given to groups of employers in Avonmouth/Cabot Park; Cater Road industrial park; Imperial Trading Estate; and in South Bristol.

· In Bristol about 56% of companies with more than 100 employees now have travel plans. The results have been impressive with companies with active travel plans achieving reductions in single occupancy vehicle trips of between 5% and 30%.

· Green Commuter Club in South Gloucestershire, a hugely effective forum with 72 members.  Now split into two to manage increasing membership more effectively– Aztec West Travel Forum (27 members) and North Fringe (45 members). Green Travel Roadshows are organised with support from First, Wessex Trains and Life Cycle UK and held regularly every year at RAC, UWE, Allianz Cornhill, GE and Aztec West.

· Bath and North East Somerset Travel Forum has grown from the original Bath Employers’ Travel Plan Forum and work undertaken by the Council in partnership with the voluntary sector environmental group envolve on the Take Five project.  Now has 17 members including the University of Bath, the Wessex Water regional headquarters and Royal United Hospital and meets 3 times a year.
· In North Somerset an employer group has been set up in Weston-super-Mare including the Sovereign Centre, Weston General Hospital and Weston College. Continuing dialogue has taken place with Bristol International Airport, which is developing a travel plan as part of its master plan for expansion.
Travel Plan Award

Our Avon Area Employers’ Travel Plan Award, supported by the CBI and Business West, has gone from strength to strength. It has provided an excellent platform for positive media publicity. Over 40 firms and organisations have received awards, nine of them achieving gold award status for decreasing single car occupancy by 7% or more.  The Sovereign Centre in Weston-super-Mare won a Gold award for the 33% reduction in employee single occupancy car trips to their site.

Working through the Planning Process

Planning applications are tracked and transport assessments used to identify targets and monitoring. Contributions towards measures to support travel plans are secured through S106 agreements. These are seen as a further method for 'recruiting ' employers into the travel plan movement.

Council Staff Travel Plans

We have made progress with our own staff travel plans:

· All four Councils have carried out surveys of staff travel patterns.

· Bristol City Council plan adopted 2000 and updated 2004. 11 major sites now have travel plans. Single car occupancy fell by 8% over the 2003-2006 period.

· South Gloucestershire Council plan adopted 2002, now being prepared for re-launch. 

· Bath and North East Somerset and North Somerset Councils are progressing their plans to adoption.

· Schemes include adoption of cycle allowances and interest-free loans for cycle purchase; workplace cycle improvements; extended pool car availability; increased mileage allowance for car sharing on Council business; production and wide dissemination of employee travel guides.

Working with Leisure Venues, Tourist Attractions and Retailers

We have worked with shopping centre and leisure venue operators on public transport, cycling and walking information. Weston-super-Mare’s Sovereign Shopping Centre’ travel plan is ambitious as it covers both its own directly employed employees, and also those of its shop tenants.

Neighbourhood Transport Initiatives

Approximately 40 schemes are supported in Bristol with grants ranging from £150 to £5,000.  Schemes include pool bikes, promotional/information projects, community transport provision and school travel plans.

Health Partnerships

We have worked with the major hospitals on staff travel plans. At Southmead Hospital EC VIVALDI project funding has helped enhance transport interchange facilities and produce area-based travel maps covering all travel options. Bristol Royal Infirmary, Royal United Hospital and Weston General Hospital have all been active in the travel plan field.

Our developing work on accessibility planning, including the Bristol Health Service Plan and discussions with the Hospital and Primary Care Trusts, has boosted partnership working. 

Neighbouring Authorities

Apart from the well established joint working between us in the Greater Bristol area there has been an ongoing dialogue with adjacent authorities on LTP issues, with special emphasis on the relationship between West Wiltshire and employment in Bath.

Airport Surface Access Strategy

We are all active members of Bristol International Airport’s Air Transport Forum, which guides and advises the development and implementation of the Airport Surface Access Strategy.

Wider Travel Awareness Activities

We have made the link with wider travel awareness activities. Bristol and South Gloucestershire are energetic members of the National TravelWise Association. The Association’s National Conference is being held in Bristol in November 2006. Our wider activities include:

· School travel plans:  198 schools have adopted plans. In 2004 we assisted 46 schools in producing plans and 56 schools produced plans in 2005.  Decrease in car use on the school run in North Somerset from 47% in 2003 to 41% in 2006 and in South Gloucestershire fallen from 39% in 2000/01 to 33% in 2005/06.

· National Bike Week: Bristol's Biggest Bike Ride and Bike Breakfasts (go to Table 5.4). 

· Cycle Promotion including Adult Cycle training scheme, workplace promotions, mass participation events, opening of UK’s first purpose built cycle resource centre in Bristol city centre and Cycle West ‘Take a stand’ project (go to Table 5.4).
· Bicycle User Groups (including, in South Gloucestershire, Rolls Royce, Airbus, MoD, STM at Aztec West, Royal Mail and the Council).

· 'Jam Busting June': event introduced in 2005 with 57 different employers (go to Table 5.3).
· European Mobility Week: a focus for the Travel Plan Awards.
· Personalised travel planning: TravelSmart® programme (go to Table 5.3).

	A bid to buy buses to provide a direct link from Temple Quay to the central area of Bristol was unsuccessful but amendments to the local bus network have significantly improved bus access e.g. 73, 500 services.

Some delays because of staff resources; now resolved.

Some delays because of staff resources; now resolved.

Restructured to make it simpler to use and introduced Gold, Bronze and Silver awards.
Scale of new development and planning applications has meant increased input from planning and transport staff.

Activity increased as a result of proposals coming forward for new hospitals and other health facilities and new emphasis on accessibility planning.

Closer joint working between us has resulted in many travel plan activities being shared.

School travel plans boosted by DfT/ DfES funding.

Personalised travel planning expanded as result of VIVALDI funding 

	3.Improvements to Walking and Cycling Facilities and Public Transport for Journeys to Work


	Strategy Broadly Implemented as Planned

Walking 

We have delivered a range of schemes that make it easier and safer to walk to work. Over 200 specific pedestrian schemes have been carried out and this number is swelled by new and enhanced crossings (go to Table 5.2). Our investment in city and town centre regeneration has emphasised the importance of the pedestrian (go to Chapter 3). We have also worked with developers to secure on- and off-site pedestrian facilities. Access to bus stops and railway stations has also been improved (go to Table 5.1)

Cycling

Our implementation programmes have included many cycling schemes and we are proud of our achievements. The number and range of facilities has increased dramatically and made cycling a real option for work journeys. (go to Chapter 4 and Table 5.4)

Public Transport

Journeys to work have benefited from the substantial capital and revenue resources we have put into enhancing public transport infrastructure (go to Table 5.1). Capital projects such as our showcase routes and investment in bus priorities and better passenger and information facilities all contribute to making the bus a more attractive choice for getting to work. Our revenue funding has supported non-commercial bus services essential for rural and other residents. Urban and Rural Bus Challenge funding has helped us kickstart services in other areas. Developer contributions have also been instrumental in pump priming bus services for work journeys; some big employers provide dedicated bus services of their own. 
Car Sharing

We launched a joint Greater Bristol car sharing scheme in 2005 with easy access for potential members through www2carshare.com and other media. The scheme has over 4,000 members and 60% of users find a car share match.  2+ parking signage supplied to many companies including Rolls Royce, WS Atkins and Telewest. 

South Gloucestershire Council received a Marketing Commendation Award from the Association for Commuter Transport in 2003.  Internet site recognised as “a pattern for others to follow…offers quick, easy access to essential travel information.”


	


6.
Conclusion

6.1 In our first LTP the Department for Transport set us a series of challenges and targets.  Challenges to deal with local, regional and national transport issues, challenges to tackle wider policy objectives such as economic vitality and social inclusion and targets to reduce accidents, improve highway maintenance and encourage cycling and bus use.  All of this we believe we have achieved and more.

6.2 62% of our LTP Core Targets on track.  There are now 1.2 million extra people travelling by bus, 26% more people cycling, the lowest ever number of children killed or seriously injured in accidents and our highway network in the best state it has been in.  Table 6.1 is added proof to our achievements.

Table 6.1: Our Achievements

	Delivery Report
	LTP Rating*
	Reference in delivery report
	Assessment

	Overall Impact of LTP
	
	
	

	What difference has the LTP made?
	(((
	Chapter 2

Paras 2.2 to 2.11 
	Our area is a safer and easier place to get around as a result of the first LTP.

	What are the key achievements of the first LTP?
	(((
	Chapter 2 

Paras 2.12 to 2.25


	We have been innovative and integrated, attracted investment, delivered schemes and met our targets. 

	Have the key aims and objectives of the LTP been achieved?
	(((
	Chapter 2 Table 2.2

Figure 2.3
	Achieved our aims for air quality, road safety, reducing traffic, providing quality alternatives, accessibility and economic vitality.

	Changes to key aims and objectives since the first LTP.
	((

	Chapter 2 

Paras 2.27 to 2.36
	Overall objectives unchanged.  Light Rapid Transit proposals adjusted following DfT decision.

	What has worked well and what can be improved.
	((

	Chapter 2 

Paras 2.37 to 2.57
	Promoting alternatives to the car, attracting funding and resources have all worked well.  Homezones success exceeded our ability to meet aspirations. 

	What foundations for the longer term have been put in place.
	((
	Chapter 2 

Paras 2.58 to 2.67
	Laid the basis for the Joint Local Transport Plan.  New structures flexible at adapting to changing priorities and meeting targets.



	Contribution to Wider Objectives
	
	
	

	City and Town Centre vitality and viability.
	((
	Chapter 3 

Paras 3.7 to 3.36
	Major improvements across the area from large scale redevelopment and enhancements in Bristol and Weston-super-Mare to the historic streets of Bath to local shopping centres in Kingswood, Clevedon, Nailsea, Downend and Midsomer Norton.

	Social Inclusion.
	((
	Chapter 3 

Paras 3.37 to 3.60
	New schemes and opportunities for travel particularly for rural and deprived areas.

	Progress on Core Indicators
	
	
	

	Highway Maintenance
	(((
	Chapter 4 

Figures 4.6, 4.7 and 4.8
	Targets met.  Highway in best condition since 2000/01.

	Killed and Seriously Injured
	(

	Chapter 4 

Figures 4.3 and 4.4
	Child KSI on track and lowest ever figures.

All KSI not on track although trend is downwards.

	Bus passengers
	((

	Chapter 4 

Figures 4.2 and 4.2a
	Bus patronage steady growth against national decline outside London.  40% rise in fares has hit bus patronage in Bristol.

	Rural Accessibility
	((
	Chapter 4 
	New services raised accessibility levels.

	Cycling
	((
	Chapter 4 

Figure 4.5
	Impressive growth in cycling against a backdrop of massive development and rising traffic levels.

	Delivery of Plan Strategy
	
	
	

	Public Transport
	((
	Table 5.1
	Implemented a wide range of schemes and met targets for increasing bus use broadly as planned.

	Road Safety
	(

	Table 5.2
	Successful implementation of schemes bringing down accident levels broadly as planned.

	Cycling
	(((
	Table 5.4
	New routes, networks and facilities leading to strategy exceeding expectations.

	Sustainable Transport
	(((
	Table 5.3
	Innovative schemes helping to exceed expectations.

	Travel Plans
	(((
	Table 5.5
	Green Commuter clubs, car sharing and other initiatives assisted travel plans to exceed expectations.


*Maximum of three faces for each part of the Report.  More the number of faces, better the performance.

( ( (
= exceptional performance (targets met/schemes delivered). 

( ( 
= good performance (nearly all targets met/schemes delivered).

( 
= reasonable performance (most targets met/schemes delivered).

6.3 Nonetheless there is no room for complacency.  Work on the Shared Priorities Development Plan with the DfT in 2004 showed that more than £300m is required to address the under investment in transport that has occurred over the last 20 years and lay the foundation for future growth.

6.4 Our area, too is the powerhouse for the South West’s economy.  With over 1 million residents we are the main focus for employment, shopping, cultural activities and education.  For the future we have £3 billion worth of potential development sites.  Growth over the last 20 years together with our role as the road, rail and air gateway to the South West is generating huge pressures.  Our transport infrastructure is being pushed to the limit.  Congestion even with all our LTP successes is still the worst outside London.  New infrastructure is vital for regeneration and our continued economic and social success.  This is our challenge for the JLTP.

6.5 The JLTP sets out our vision for the next 20 to 30 years.  During this period the Regional Spatial Strategy is suggesting a hundred thousand new homes and as many jobs, may need to be provided to achieve sustainable economic growth.  Transport is vital for our area’s continued economic and social success.

6.6 If we secure the funding we could start to make the large-scale infrastructure improvements for public transport and roads that the area desperately needs.  At the same time we could target additional resources at measures to reduce dependence on the car for short journeys such as more and safer walking and cycling routes and school and workplace travel plans.

6.7 Working together we can achieve this.  Working together we have already delivered and met targets.  Without it we would not have had either a Provisional or Final Joint Local Transport Plan pushing forward our ideas to 2011 and beyond.  Neither would we have submitted the £68m Greater Bristol Bus Network major scheme bid or indeed received the £1.5m of Transport Innovation Fund pump priming.

6.8 It is in the spirit of this joint working that we look forward to removing cross-boundary barriers to movement, continuing to challenge ourselves with ambitious targets, and delivering a reliable, safe and efficient transport network for the years to come.

Appendices (to be added)

Proforma A Tables (separate attachment)
Finance Forms (separate attachment)
Glossary of Terms

	APR
	Annual Progress Report

	AQAP
	Air Quality Action Plan

	AQMAs
	Air Quality Management Areas

	ATF
	Air Transport Forum

	BANA FQP
	Bristol And Neighbouring Authorities Freight Quality Partnership

	BIA
	Bristol International Airport

	CBI
	Confederation of British Industry

	DDA
	Disability Discrimination Act

	DEFRA
	Department of the Environment and Rural Affairs

	DfT
	Department for Transport

	DPE
	Decriminalised Parking Enforcement

	DTI
	Department for Trade and Industry

	ERCDT
	English Regional Cycling Development Team

	ETP
	Education, Training & Publicity

	GBSTS
	Greater Bristol Strategic Transport Study

	GOSW
	Government Office for the South West

	GVA
	Gross Value Added

	HOV
	High Occupancy Vehicle

	JLTP
	Joint Local Transport Plan

	KSI
	Killed or Seriously Injured

	LA
	Local Authority

	LDF
	Land Disposal Facility

	LPG
	Liquid Propane Gas

	LRT
	Light Rapid Transit

	LTP
	Local Transport Plan

	mph
	Miles per Hour

	NCN
	National Cycle Network

	NO2
	Nitrogen Dioxide

	PAP
	Priority Access Point

	P&R
	Park and Ride

	PHVs
	Private Hire Vehicles

	PRoGRESS
	Priority Road Use for Greater Responsibilities, Efficiency and Sustainability in Cities

	PSA
	Public Service Agreement

	PTW
	Powered Two Wheelers

	RFF
	Regional Freight Forum

	RFM
	Regional Freight Map

	RPG
	Regional Planning Guidance

	RUH
	Royal United Hospital

	SAS
	Surface Access Strategy

	SRA
	Strategic Rail Authority

	SRB
	Single Regeneration Budget

	STAG
	Strategic Traffic Action Group

	SWPTI
	South West Public Transport Information

	SWRDA
	South West Regional Development Agency

	TAMP
	Transport Asset Management Plan

	TOC
	Train Operating Company

	UWE
	University of the West of England

	VIVALDI
	Visionary and Visible Actions Through Local Transport Demonstration Initiatives 

	WoW
	Walk on Wednesdays
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Figure  5.1:  Delivery of LTP Strategies

Elements not delivered 3%

Number of plan strategy elements exceeded expectations 13%

Broadly implemented as planned 84%
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