KEYS:
| Level0 |

QUALITY 100%

Service Delivery &
Technical
73.6%

=Y Sustainability & Targets

Deliverability & Flexibility
22.0%

Commercial & Financial
12.2%

Financial robustness
2.4%

Deliverability of
funding package
3.7%

Legal & Contractual
11.1%

Risk Allocation
4.5%

Commercial Terms
4.5%

Approach towards key
project risks
1.1%

Overall Integrity
3.1%

Cohesiveness
of solution
1%




4ps Evaluation Criteria Model

Cor
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OJEU
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criteria

SERVICE DELIVERY|
& TECHNICAL

60 - 75 %

FINANCIAL &
COMMERCIAL

15 - 20%

LEGAL &
CONTRACTUAL

10 - 15%

OVERALL
INTEGRITY

0-5%
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