Appendix D
KEYS:

| Level0 |

FOLLOWING WORKSHOP 12/01/09

QUALITY (ISOS) 100%

Service Delivery &
Technical
73.6%

Environment &
=Y Sustainability & Targets
47.9%

Management
3.7%

Deliverability & Flexibility
22.0%

Commercial & Financial
12.2%

Financial robustness
2.4%

Deliverability of
funding package
3.7%

Strength and support
of commitment
2.4%

Response to payment
mechanism
3.7%

WoE Phase 3 Evaluation Framework ISOS (Draft) following workshop — NB: % numbers have been rounded.

Legal & Contractual
11.1%

Risk allocation
4.4%

Contractual structures
1.1%

Commercial terms

4.5%

Approach towards key
project risks
1.1%

Overall Integrity
3.1%

Cohesiveness
of solution
1.1%

Partnership working
1%

Added value
1%

Figure 1



KEYS: FOLLOWING SCRUTINY 23/01/09
| Level0 |

QUALITY (ISOS) 100%

Service Delivery &
Technical
75.0%

Commercial & Financial Legal & Contractual Overall Integrity
15.0% 10.0% 0.0%

Cohesiveness and
Financial robustness Risk allocation consistency of the

Environment &
=Y Sustainability & Targets

50.0% 3.0% 3.5% proposed solution

0.0%

Deliverability & Flexibility Deliverability of
& Management funding package
25.0% 4.5%

Contractual structures Project commitment
1.5% 0.0%

Strength and support
of commitment
3.0%

Commercial terms
3.5%

Response to payment Approach towards key
mechanism project risks
4.5% 1.5%

WoE Phase 3 Evaluation Framework 1ISOS (Draft) following recommendation by Scrutiny — NB: % numbers have been rounded. Figure 2



KEYS: FOLLOWING SCRUTINY 23/01/09
| Level0 |

QUALITY (ISDS) 100%

Service Delivery &
Technical
60.0%

Environment &

=Y Sustainability & Targets

40.0%

Deliverability & Flexibility
& Management
20.0%

Commercial & Financial
20.0%

Financial robustness
4.0%

Deliverability of
funding package
6.0%

Strength and support
of commitment
4.0%

Response to payment
mechanism
6.0%

Legal & Contractual
15.0%

Risk allocation
5.2%

Contractual structures
2.3%

Commercial terms
5.2%

Approach towards key
project risks
2.3%

WoE Phase 3 Evaluation Framework ISDS (Draft) following recommendation by Scrutiny — NB: % numbers have been rounded.

Overall Integrity
5.0%

Cohesiveness and

consistency of the

proposed solution
2.5%

Project commitment
2.5%

Figure 3



KEYS:
| Level0 |

QUALITY (CFT) 100%

FOLLOWING SCRUTINY 23/01/09

Service Delivery &
Technical
60.0%

Environment &
=Y Sustainability & Targets
40.0%

Deliverability & Flexibility
& Management
20.0%

Commercial & Financial
20.0%

Financial robustness
4.0%

Deliverability of
funding package
6.0%

Strength and support
of commitment
4.0%

Response to payment
mechanism
6.0%

Legal & Contractual
15.0%

Risk allocation
5.2%

Contractual structures
2.3%

Commercial terms
5.2%

Approach towards key
project risks
2.3%

WoE Phase 3 Evaluation Framework CFT (Draft) following recommendation by Scrutiny — NB: % numbers have been rounded.

Overall Integrity
5.0%

Cohesiveness and

consistency of the

proposed solution
2.5%

Project commitment
2.5%

Figure 4



Recommended Phase 3 Evaluation Framework through the Competitive Dialogue

Evaluation
criteria
range

Service Delivery &
Technical
60.0-75.0%

Commercial &
Financial
15.0-20.0%

Legal & Contractual
10.0-15.0%

Overall Integrity
0.0-5.0%

ISOS

ISDS

Service Delivery &
Technical
75.0%

Service Delivery &
Technical
60.0%

FOLLOWING SCRUTINY 23/01/09

CFT

Commercial &
Financial
15.0%

Commercial &
Financial
20.0%

Service Delivery &
Technical
60.0%

Legal & Contractual
10.0%

Legal & Contractual
15.0%

Commercial &
Financial
20.0%

Overall Integrity
0.0%

Overall Integrity
5.0%

Legal & Contractual
15.0%

PREFERRED
BIDDER

Overall Integrity
5.0%

Figure 5



